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CARTEA DE VIZITA A CIDDC
Y j

Centrul de Informare §i Documentare privind Drepturile Copilului
(CIDDC) este o organizatie neguvernamentald, independenta si apolitica,
infiintata in 1998. CIDDC administreazd programe in domeniul
educational, social, dezvoltand proiecte si servicii care vizeaza: cercetdri si
studii, accesul la informatie pentru toti solicitantii, training-uri, publicatii,
arte participative, etc.

VIZIUNEA CIDDC este o lume in care fiecare copil este tratat cu
demnitate si respect, isi exprima si realizeaza liber propriile idei, participd in
luarea deciziilor care il afecteaza in familie, scoald, comunitate, beneficiaza
de servicii care raspund nevoilor si intereselor lui. Autoritatile publice sunt
principalii actori in promovarea interesului major al copilului.

CIDDCare MISIUNEA si contribuie laimplementarea Conventiei ONU
cu privire la Drepturile Copilului in Republica Moldova prin informarea si
sustinerea initiativelor de participare ale copiilor.

SCOP

®m Realizarea unei schimbari de mentalitate privind perceperea
copilului ca individualitate aparte, cu drepturi, viziuni si opinii
proprii.

m Sensibilizarea autorititilor publice centrale si locale privind
implementarea politicilor sociale pentru copii.

OBIECTIVE

® A sustine initiativele de participare ale copiilor, capabile s le ofere
oportunitdti de exprimare a opiniei, imputernicire si autorealizare.

B Adezvolta programe de informare si instruire pentru parinti, cadre
didactice si functionari publici privind respectarea drepturilor
copilului.

B A dezvolta capacitatile autoritdtilor publice si ale altor actori
sociali in elaborarea politicilor sociale pentru copii care corespund
drepturilor si intereselor copiilor.

® A promova implicarea copiilor in calitate de parteneri de la egal la
egal in cadrul proceselor comunitare / sociale.

m A facilita integrarea sociald a copiilor si adolescentilor aflati in
situatii de risc.
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BENEFICIARII CIDDC
Copii de varste cuprinse intre 10 si 18 ani, in special:

® copii din localitéti cu oportunitéti reduse
de implicare si dezvoltare;

copii aflati in conflict cu legea;
copii din institutii rezidentiale;

copii rdmasi fara ingrijire parinteascd in urma migratiei;

copii ai strazii.

CELE MAI IMPORTANTE REALIZARI ALE CIDDC

® Mediatizarea Conventiei cu privire la Drepturile Copilului;

® Promovarea modelelor de participare a copiilor si tinerilor la nivel
local si national - Parlamentul Copiilor, Consiliile Locale
ale Copiilor si Tinerilor, Tinerii in actiune!;

@ Organizarea activitatilor de voluntariat in promovarea
drepturilor copilului;

® Dezvoltarea parteneriatelor eficiente intre adulti si copii;

® [Editarea materialelor didactice, informative
in Drepturile Copilului;

® Promovarea Campaniei Nationale “Spune Da pentru copii!”.

CONSILIUL DE ADMINISTRATIE AL CIDDC

Clara CAT, Vicedirector al Directiei Municipale
pentru Protectia Drepturilor Copilului,
Primaria mun. Chisgindu

Domnica GANU, Manager al Secretariatului Consiliului
National pentru Protectia
Drepturilor Copilului

Iosif MOLDOVANU, Presedintele Centrului National de Resurse
pentru Tineri

Radu DANII, Coordonator al Proiectului Drepturile
Copilului, Reprezentanta UNICEF
in Republica Moldova
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PERSONAL ANGAJAT
Cezar GAVRILIUC,  Presedinte
Viorica CRETU, Coordonator de programe
Ion ROTARU, Administrator Financiar
Daniela PLATON, Coordonator Monitorizare si Evaluare
Aliona STEPAN, Coordonator de program ,,Dezvoltarea
deprinderilor de viatd pentru prevenirea
traficului de fiinte umane”
Oxana MIRON, Coordonator Dezvoltare Organizationald
Elena POPA, Asistent de program ,,Dezvoltarea
deprinderilor de viatd pentru prevenirea
traficului de fiinte umane”
Veaceslav LUCA, Asistent de program ,,Participarea copiilor
si tinerilor”
Viorica AFTENI, Asistent de program ,,Justitia juvenild”
Angela BELENCO,  Asistent social
Olga SELEMET, Asistent social
VOLUNTARI
Alexei COLIN Oleg CULEA
Cristina DABIJA Oxana TRACI
Eleonora OLARU Victoria CHIRTOACA
Igor CRETU Victoria RUSU
Lidia BOZIANU Violeta BULGAR
Lilia MAZUR Vitalie DASCAL
Natalia BALTAG
ADRESA CIDDC:

str. E. Coca 15, Chisinau, MD-2008,
Republica Moldova

tel./fax: (+373 22) 747813; 716598; 744600
e-mail: ciddc@yahoo.com
www.childrights.md
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PARTENERI
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Ministerul Educatiei si Tineretului al Republicii Moldova

Secretariatul Consiliului National pentru Protectia Drepturilor
Copilului din Moldova

Agentia Nationald pentru Ocuparea Fortei de Munca

Directiile Generale Raionale Invitimant, Tineret si Sport

Directia Municipald Chisindu pentru Protectia Drepturilor Copilului
Administratia Publica Locala

Facultatea de Asistenta Sociala, Sociologie si Filosofie
a Universitatii de Stat din Moldova

Colegiul Pedagogic, Soroca

Colegiul Pedagogic, Chisindu

Colegiul de Medicind, Chisinau

Colegiul de Medicina, Balti

Scoala Profesionald, Floresti

Scoala Profesionald nr. 1, Balti

Scoala Profesionala nr. 2, Chisindu

Scoala Profesionala, Telenesti

Scoala de Meserii Constantin si Elena, Chisinau

Societatea Republicand pentru Protectia Sociald a Minorilor
si Tineretului Insula Sperantelor

Asociatia pentru Caritate si Asistentd Sociald (ACASA)
Asociatia Tinerilor Formatori din Moldova
Asociatia Motivatie, Moldova

Centrul National de Resurse pentru Tineri RAPORT
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Centrul International pentru Protectia si Promovarea
Drepturilor Femeii La Strada, Moldova

Centrul National de Studii si Informare pentru Problemele Femeii
Centrul pentru Drepturile Copiilor si Tinerilor, Balti

Centrele Regionale de Resurse pentru Tineri din Biesti, Ciocilteni
(Orhei), Soroca, Cahul, Ungheni, Balti

Centrul Media pentru Tineri

Clinica pentru tineri Neovita, Chisinau

Clubul International al Soroptimistelor, Chisindu
ONG Orhideia, gimnaziul internat Leova
Programul Educational PAS cu PAS

Societatea Independenta pentru Educatie si Drepturile Omului
(SIEDO)

Fundatia Motivation, Romania
Special Olympics, Roménia
Centrul Parteneriat pentru Egalitate, Romania

Organizatia de caritate Yuumens 3a demoxpamuio u napmuépcmeo,
Ucraina

Centrul de Informare si Educatie, or. Lankaran, Azerbaidjan
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FINANTATORI
’

Reprezentanta UNICEF in Republica Moldova
Organizatia suedezd Radda Barnen (Salvati Copiii)
Organizatia Internationala pentru Migratie

Clubul International al Soroptimistelor — Norvegia
Forumul pentru Femei si Dezvoltare (FOCUS)
Ambasada Olandei la Kiev

Mott Foundation

Banca Mondiala/Unitatea Consolidatd pentru Implementarea
si Monitorizarea Proiectelor in domeniul Agriculturii (UCIMPA)

Fundatia Balcanica pentru Copii si Tineri
Organizatia spaniold Inter Europa RIOJA Jovenes Europeos

Fundatia JANIVO, Olanda
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,PROGRAME $I PROIECTE
DESFASURATE IN 2005-2006

|. Programul INFORMAREA COPIILOR $I TINERILOR

Studiul ,SITUATIA COPIILOR RAMASI FARA
INGRIJIRE PARINTEASCA IN URMA MIGRATIEI”
@ Scurtd descriere

Plecarea adultilor peste hotarele tarii in cdutarea unui loc de munca
a devenit un fenomen frecvent, normal pentru toate comunititile din
Moldova. Solutionind partial §i pentru scurt timp problema sédraciei,
migratia genereaza multe alte consecinte negative care se rasfring,
in mare parte, asupra copiilor, ei fiind cea mai vulnerabila parte a
societatil.

Destramarea familiilor, lipsa unuia sau ambilor périnti o perioada
indelungata din viata copilului, locuirea cu alte rude, vecini - toate
acestea nu pot fi compensate de bunurile materiale obtinute de copii
in urma plecarii parintilor. Impactul migratiei asupra copiilor este un
subiect putin cercetat, de aceea ne-am propus, in cadrul acestui studiu, sa
analizam influenta despartirii de périnti asupra dezvoltarii emotionale si
sociale a copiilor. Cercetarea a fost una preponderent calitativa, utilizind
o abordare participativa in colectarea si interpretarea datelor.

@ Perioada de desfdasurare
1 septembrie 2005 - 31 iunie 2006

€@ Obiectivele proiectului

@ Identificarea impactului plecarii parintilor asupra dezvoltarii
emotionale si sociale a copiilor, realizarea drepturilor si
participarea lor;

@ Analiza politicilor si serviciilor la nivel national si local pentru
copiii ramasi fard ingrijirea parintilor;

® Elaborarea unor recomandiri in vederea imbunatatirii cadrului
normativ i de servicii pentru protectia copiilor ramasi fara
ingrijire parinteascd in urma migratiei.
€ Grup-tintd

98 de copii ramasi fard ingrijire parinteasca

® 98 de copii care locuiesc cu parintii
@ Ingrijitori, profesori
RAP O RT ® Reprezentanti ai autoritatilor publice, ai serviciilor comunitare i

ai organizatiilor internationale responsabile de protectia copiilor

de ACTIVITATE
2005-2006




€ Beneficiari

@ Autoritatile publice, serviciile comunitare, organizatiile
neguvernamentale, organizatiile internationale responsabile
de protectia copiilor
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® Copiii si tinerii din Republica Moldova

€@ Rezultate

® In comunititile implicate in studiu, 27,6% dintre copii au unul
dintre périnti plecat peste hotare, iar in cazul a 9,3% din copii au
migrat ambii parinti. Conditiile de trai ale copiilor migrantilor
se imbunatitesc, in acelasi timp, ei sunt mai vulnerabili fatd de
riscurile legate de consumul de substante, abandonul scolar,
relatiile sexuale precoce si comportamentele deviante.

@ Dupid plecarea parintilor, copiii se confruntd cu stiri emotionale
dificile si neplacute. Relatiile cu parintii plecati se ricesc in timp,
aceasta caracteristicd mentinandu-se chiar si dupa revenirea lor.

@ Relatiile copiilor cu ingrijitorii si profesorii nu sunt suficient de

apropiate, ei prefera comunicarea in grupuri mici de semeni, de
obicei, avand aceeasi experienta de despartire de périnti.

® Dupi plecarea parintilor, randamentul scolar scade din cauza
absentei suportului si incurajérii din partea adultilor, doar in
unele cazuri copiii devenind mai responsabili in pregitirea
temelor, din dorinta de a recompensa efortul périntilor.

® Majoritatea copiilor ai ciror périnti sunt plecati isi asociaza
viitorul cu viata impreuna cu familia peste hotarele tarii.

@ Copiii migrantilor nu sunt inclusi intr-un proces de pregatire
pentru viata independenta si de dezvoltare a abilitatilor de
autogestionare, management al resurselor si practicare a unui
mod de viata sdnatos.

@ Autoritatile publice sunt putin preocupate de situatia copiilor
ramasi fard ingrijire parinteasca in urma migratiei, ei fiind
considerati mai degrabd o categorie privilegiatd decat una

vulnerabila.

€ Finantatorii si contributia lor
Reprezentanta UNICEF in Republica Moldova - 23.911,70 USD
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I1. Programul PARTICIPAREA COPIILOR SI TINERILOR

Proiectul ,CONSILIILE LOCALE ALE COPIILOR
SI TINERILOR (CLCT)” [

€ Scurtd descriere

Prin acest proiect ne-am propus s sustinem initiativele copiilor si tinerilor
pentru crearea organelor reprezentative ale lor la nivel local. Consiliul local
al copiilor si tinerilor (CLCT) este o forma de imputernicire a copiilor si
tinerilor care functioneazd dupa modelul consiliului local al adultilor si
oferd instrumente reale pentru colaborarea cu autorititile si influentarea
deciziilor acestora. Participand in cadrul unui astfel de proiect, copiii si
tinerii au oportunitatea si-si exprime opiniile, si-si identifice problemele
si sa propuna solutii bazate pe necesitatile si interesele proprii.

2

€@ Perioada de desfisurare
August 2005 - iulie 2006

€ Obiectivele proiectului

@ Instruirea a 80 de membri ai CLCT din 7 comunitéti implicate in
proiect pentru a-i imputernici sa elaboreze si sa implementeze
propriile proiecte prin care sa promoveze drepturile copiilor si
valorile democratiei la nivel local;

@ Contribuirea la crearea unei atmosfere pozitive pentru
participarea copiilor i tinerilor la viata comunitatilor si la
procesele de luare a deciziilor la nivel local;

@ Facilitarea dialogului intre structurile reprezentative ale copiilor si
tinerilor si administratia publica locala prin implicarea comuna la
dezvoltarea comunitatii.

€ Grup-tintd

® 80 de membriai CLCT

® 14 coordonatori adulti ai CLCT
® Profesorii
®

Administratia publica locald

€ Beneficiari

@ Copiii i tinerii din 7 comunitdti implicate in proiect

€ Rezultate

@ 1500 de copii si tineri au participat la seminare de educatie electorala si
au exersat alegerile democratice votand reprezentantii lor in CLCT.

@ 80 de copii si tineri, alesi in calitate de membri ai CLCT, si-au dezvoltat
abilitati de reprezentare a semenilor in relatia cu administratia publica
locala si de participare la luarea deciziilor care ii afecteaza.

@ Cel putin 3000 de membri ai comunitétii — copii, tineri,
reprezentanti ai administratiei publice locale, agenti economici,
périnti, profesori si alti profesionisti care lucreazi cu si pentru
copii au fost implicati in activitatile organizate de CLCT. Adultii
si-au schimbat atitudinea fatd de copii si tineri, au inteles ci ei
pot fi si trebuie implicati in solutionarea problemelor comunitatii.
Tinerii nu mai sunt perceputi in calitate de consumatori, dar ca
persoane-resursa, cu idei §i viziuni proprii.

RAPORT Finantatorii si contributia lor
d e ACTIVITATE Mott Foundation - 12.921 USD

2005-2006




Proiectul ,,PLANURI LOCALE DE ACTIUNE
PENTRU COPII (PLAC)”

@ Scurtd descriere

2

12

Proiectul a fost gandit pentru copiii din comunititile in care acestia
au oportunitati reduse (acces limitat la educatie, asistentd medicald,
activitati de timp liber etc.) si care se confrunta cu situatii care le incalca
drepturile de baza.

Scopul proiectului a fost implementarea abordarii bazate pe drepturile
copilului in procesele de elaborare a politicilor la nivel local.

In cadrul proiectului au fost instruite grupuri locale de lucru care
au implicat membrii comunitatii la elaborarea Planurilor locale de
actiune pentru copii. Participarea copiilor la nivel de 2/3 din numérul
membrilor acestor grupuri a constituit elementul esential in desfasurarea
proiectului.

€ Perioada de desfisurare

1 ianuarie - 31 decembrie 2005

€ Obiectivele proiectului

® Autoritatile locale din 5 comunitati-pilot vor dezvolta PLAC, in
conformitate cu documentul ,,O lume mai buna pentru copii’,
adoptat la Sesiunea Speciald a Adunérii Generale a ONU in 2002
si cu Strategia Nationala pentru Protectia Copilului §i a Familiei;

@ Copiii si tinerii din 5 comunitéti-pilot vor fi implicati activ in
elaborarea PLAC in parteneriat cu alti actori sociali;
® Mediatizarea modelelor de succes va creste angajamentul

autoritétilor de a utiliza abordarea bazati pe drepturi la
dezvoltarea politicilor locale pentru copii i tineri.

€ Grup-tintd

@ Copiii din comunititile rurale, in special
cei cu oportunitati reduse

® Autorititile locale

€ Beneficiari

@ Copiii din 14 comunitati implicate in proiect

€ Rezultate

® In 14 comunitdti copiii §i tinerii, in parteneriat cu adultii,
au elaborat PLAC pentru urmatorii 3-5 ani.

® Caparte a procesului de elaborare a PLAC, a fost evaluata situatia
copiilor in aceste comunitati. Evaluarea a abordat aspecte ca: rata
nagterilor, mortalitatea, familia, educatia, sandtatea, timpul liber,
accesul la informatie, participarea copiilor, delicventa juvenild,
abuzul fata de copii etc. Aceastd informatie a servit ca baza
pentru PLAC.

RAPORT

de ACTIVITATE
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@ Grupurile locale de lucru instituite pentru coordonarea procesului
de elaborare a PLAC au informat membrii comunitétii despre
drepturile copilului si au promovat actiuni concrete pentru
implementarea prevederilor Conventiei ONU cu privire la
Drepturile Copilului, Documentului Final al Sesiunii Speciale a
Adunirii Generale a ONU din 2002 si Strategiei Nationale pentru
Protectia Copilului §i a Familiei.

2
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@ Din 14 PLAC elaborate, 9 au fost adoptate oficial de autorittile
locale. Pentru implementarea PLAC, vor fi alocate fonduri din
bugetele locale. Majoritatea PLAC sunt bazate pe urmatoarele
directii de activitate:

» Cresterea angajamentului membrilor comunitatii si a autoritdtilor
locale de a promova si asigura respectarea drepturilor tuturor
copiilor;

» Incurajarea participdrii tuturor copiilor in cadrul comunitdtii;
»  Asigurarea accesului copiilor la informatie;

» Promovarea unui mod de viatd sandtos si prevenirea
comportamentelor riscante;

» Dezvoltarea oportunitatilor de timp liber pentru copii;

» Promovarea activitdatilor de voluntariat in randurile
copiilor si tinerilor;

» Dezvoltarea parteneriatelor intre copii si adulti;

» Protectia copilului (imbundtdtirea conditiilor de trai
ale copiilor vulnerabili, acces la educatie, servicii medicale,
protectie de violentd, abuz si exploatare etc.);

» Cresterea calitdtii educatiei;

» Cresterea responsabilitdtii pdrintilor si dezvoltarea serviciilor

comunitare pentru copiii ramasi fard ingrijire pdrinteascd etc.

® Abordarea participativé in dezvoltarea PLAC a atras donatori.
Céteva comunitati au reusit sd atraga fonduri pentru a
implementa anumite activitati continute in PLAC.

€ Finantatorii i contributia lor
Organizatia suedezd Radda Barnen (Salvati Copiii) — 64.733,93 USD
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Proiectul ,,TINERII IN ACTIUNE!”

€ Scurtd descriere

Proiectul ,Tinerii in actiune!” a fost inspirat din Programul “Youth Act!” al
organizatiei americane Street Law, Inc., din Washington D.C. In Moldova
acest proiect a fost implementat incepand cu anul 2002 in 7 comunitati, fiind
implicate ulterior tot mai multe grupuri de copii si tineri. Proiectul se adreseaza
in special comunitatilor rurale unde nu exista modele de participare a copiilor
si tinerilor si in care acestia au putine oportunititi de dezvoltare. Acest proiect
oferédtinerilor instrumente necesare pentruimplementareaideilor si initiativelor
lor civice, dezvoltandu-le cunostinte si abilititi de comunicare, solutionare de
conflicte, lucru in echipd, cooperare, liderism, negociere, advocacy, identificare
si solutionare a problemelor comunitare. In anul 2006 CIDDC a implementat
proiectul ,Tinerii in actiune!” in 6 comunitati din raionul Telenesti: Casla,
Ghiliceni, Inesti, Sardtenii Vechi, Suhuluceni si Zgardesti.

€ Perioada de desfisurare

[anuarie — decembrie 2006

@ Obiectivele proiectului

® A sustine dezvoltarea capacitatilor structurilor locale ale tinerilor
si a promova recunoasterea contributiilor acestora la dezvoltarea
comunitatii;

® A asigura oportunitati pentru participarea reald i activa a copiilor
si tinerilor la viata comunitatii si la luarea deciziilor la nivel local
prin promovarea practicilor de succes si dezvoltarea parteneriatelor
intre adulti si tineri.

€ Grup-tintd
@ Copiii si tinerii din localitatile rurale, care au oportunitati reduse de
dezvoltare (acces limitat la servicii de educatie, sanitate, timp liber)

® Autoritatile locale si regionale

@ Beneficiari

@ Copiii si tinerii din 6 comunitati ale raionului Telenesti implicate in proiect

€@ Rezultate

120 de copii si tineri, membri ai echipelor ,, Tinerii in actiune!”:

@ au obtinut cunogstinte despre comunitatea lor, actele normative
referitoare la problemele cu care se confrunta, structurile si
functionarea autoritatilor locale, procesele de elaborare a bugetelor
locale i de luare a deciziilor la nivel local, drepturile copilului;

@ si-au dezvoltat abilitatile de studiere a comunitatii, identificare si
solutionare a diferitor probleme, comunicare §i negociere, administrare
a resurselor, elaborare, implementare i evaluare a proiectelor sociale;

@ auavut oportunitatea sd-si exprime opinia asupra proceselor care
ii afecteazd, si-au dezvoltat increderea in sine si curajul. Copiii si
tinerii gi-au schimbat atitudinea si comportamentul: au devenit mai
toleranti, mai altruisti, ofera suport celor care au nevoie i manifestd
solidaritate sociald, sunt mai responsabili si activi in exercitarea
rolului lor in cadrul societatii.

Finantatorii si contributia lor
Organizatia suedeza Radda Barnen (Salvati Copiii) — 49.336,07 USD
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l11. Programul DEZVOLTAREA DEPRINDERILOR
DE VIATA PENTRU PREVENIREA TRAFICULUI
DE FIINTE UMANE 15

Proiectul ,,INTEGRAREA SOCIALA PENTRU
PREVENIREA TRAFICULUI DE FIINTE UMANE”

2

€ Scurtd descriere

Proiectul ,, Integrarea sociala pentru prevenirea traficului de fiinte umane”
este continuarea programului pentru elevii gimnaziilor internat initiat de
CIDDC in 2003. Luand in considerare rezultatele proiectelor anterioare,
activititile au fost focusate pe promovarea integrarii sociale a copiilor
din institutiile rezidentiale prin dezvoltarea relatiilor de colaborare si
prietenie cu semenii din comunitatile locale. Activitétile proiectului au
fost desfasurate in 11 gimnazii internat - Cahul, Carpineni (Héancesti),
Cazanegti (Telenesti), Chisindu, Félesti, Leova, Orhei, Napadova (Floresti),
Tighina, Strdseni, Vascduti (Floresti) i in scolile din aceste comunitati.
Scopul proiectului este facilitarea integrarii sociale a elevilor din institutii
si prevenirea riscului traficului de fiinte umane si altor riscuri sociale prin
dezvoltarea comportamentelor pozitive si responsabile.

€ Perioada de desfdasurare
Aprilie 2005 - martie 2006

€ Obiectivele proiectului

@ Circa 240 de adolescenti vor dezvolta semenilor cunostinte si
deprinderi focusate pe prevenirea riscurilor sociale si de sédnitate
si integrarea sociala a copiilor cu necesitati speciale;

® 22 manageri si 187 profesori si educatori din 11 gimnazii
internat vor promova drepturile copilului §i educatia pentru
formarea deprinderilor de viata in activitatile curriculare si
extracurriculare pentru a imputernici copiii si tinerii in prevenirea
comportamentelor riscante;

@ Circa 3000 de elevi din 11 gimnazii internat vor aplica in viata de
zi cu zi cunostinte, abilitéti i atitudini necesare pentru a face fatd
vietii independente.

€ Grup-tintd

® 11 echipe de animatori de la egal la egal

® 11 echipe de mediatori scolari

® Managerii institutiilor rezidentiale

® Educatorii §i profesorii, formatorii locali §i voluntarii CIDDC

€ Beneficiari

® 2964 copii (1488 fete, 1476 baieti) cu varste cuprinse
intre 6-18 ani din 11 gimnazii internat

® 1558 copii (859 fete, 699 biieti) din scolile din comunitate

€ Rezultate

@ Instruirea cadrelor didactice a contribuit la eficientizarea
RAPORT procesului de instruire si educatie si la planificarea activitatilor

de ACTIVITATE in conformitate cu interesele §i necesitatile copiilor.
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@ Copiii din gimnaziile internat au reusit sa cunoasca mai
indeaproape lumea din afara institutiei, au comunicat cu alti
semeni si adulti din comunitate, si-au marit grupul de prieteni, iar
acestea i-au facut sa se simtd persoane egale in drepturi cu ceilalti
membri ai comunitétii.

® Animatorii si mediatorii au devenit persoane-resursa accesibile §i
credibile pentru semenii din gimnazii internat si pentru cei din
comunitate. Adultii solicitd ajutorul animatorilor in planificarea,
organizarea si evaluarea activitdtilor instructiv-educative.

@ Copiii din gimnaziile internat si-au dezvoltat deprinderile de
viatd, adoptd comportamente mai responsabile, sunt mai siguri de
propriile forte si mai optimisti in stabilirea si realizarea scopurilor
personale si profesionale.

€ Finantatorii si contributia lor
Reprezentanta UNICEF in Republica Moldova - 126.587,80 USD

Proiectul ,,SPERANTA DEVINE REALITATE -
O VIATA MAI BUNA PENTRU TINERELE
DIN MOLDOVA”

€ Scurtd descriere

Proiectul este unic si nou atit pentru experienta CIDDC, cat si
pentru Republica Moldova. El se adreseazd absolventilor institutiilor
rezidentiale, carora le oferd oportunititi de a-si organiza viata dupa
absolvire in conformitate cu interesele si necesititile proprii. Activitatile
proiectului presupun informarea beneficiarilor proiectului despre
posibilitatile de continuare a studiilor, dezvoltarea deprinderilor de
viatd independenta, precum si crearea unei retele de institutii capabile
sd acorde suport absolventilor. Scopul proiectului este diminuarea
fenomenului traficului de fiinte umane in randul adolescentelor din
gimnazii internat si dezvoltarea pentru acestea a conditiilor de viatd
decente ca alternativd pentru migratia ilegald. Activitatile proiectului
se desfisoard in 3 gimnazii internat: Napadova, Vascauti (Floresti) si
Falesti.

€ Perioada de desfisurare
Tanuarie 2006 — decembrie 2008

€@ Obiectivele proiectului

® 90 de adolescente vor fi instruite anual in domeniul orientérii
scolare si dezvoltarii carierei profesionale;

® 30 de absolvente vor fi sustinute si asistate timp de 3 ani pentru
a-si continua studiile liceale/profesionale, necesare pentru
angajare in campul muncii si integrare in comunitate.

€ Grup-tintd si beneficiari

® 90 de fete de 13-16 ani (céate 30 din fiecare scoald) care participa
anual la un stagiu de instruire de duratd in domeniul orientérii
scolare si profesionale

2
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@ 30 de adolescente de 16-18 ani din cele 3 scoli beneficiaza dupa
absolvirea gimnaziilor internat (septembrie 2006-decembrie 2008) de
asistentd si suport pentru continuarea studiilor liceale-profesionale.
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€ Rezultate

@ Circa 100 de adolescente sunt mai pregatite pentru a face fata
riscurilor sociale, dupa absolvirea gimnaziilor internat. Acestea
sunt mai informate despre institutiile in care isi pot continua
studiile profesionale, alegerea profesiei, documentele necesare
pentru angajarea in cAmpul muncii, consecintele migratiei ilegale,
beneficiile si riscurile muncii peste hotare etc. Adolescentele si-au
dezvoltat deprinderile de viata independentd, inclusiv de cautare
si mentinere a locului de muncé, de pregatire a documentelor
necesare, comunicare si negociere cu diferite persoane.

@ 30 de absolvente au fost inmatriculate in institutii profesionale si
de invatamant superior (colegii) conform intereselor si calitatilor
profesionale proprii, si beneficiaza de asistentd in continuarea studiilor:
conditii decente de viatd (cazare, alimentare, produse de igiena, vesela
etc.), asistentd sociald, suport emotional, oportunitéti de implicare in
diverse activitati care sa le faciliteze integrarea eficienta in societate.

€ Finantatorii i contributia lor

Organizatia Internationald pentru Migratie din fondurile Clubului
International al Soroptimistelor — Norvegia, Forumului pentru Femei si
Dezvoltare (FOCUS) - 67.351,54 USD

Proiectul ,, MIGRATIA ILEGALA SI TRAFICUL
COPIILOR NEINSOTITI - MASURI URGENTE
PENTRU COPIII DEOSEBIT DE VULNERABILI”

€ Scurtad descriere

Situatia economicd in care se afla Republica Moldova alimenteaza
fenomenul migratiei in cautarea unui loc de munca. Plecarea unor membri
ai familiei cétre pietele muncii din alte tari si existenta din sursele castigate
de acestia a devenit un mod normal de viatd pentru multe familii de
moldoveni. In ultimii ani acest fenomen a crescut foarte mult in intensitate,
fiind organizate intregi industrii de perfectare a actelor pentru a ajunge la
munca peste hotare si de transportare a persoanelor si a marfurilor in §i din
strainitate. In aceste conditii, un numar mare de copii moldoveni riman
fard ingrijirea périntilor atat in tara, cét si peste hotarele ei, fiind supusi
diferitor riscuri sociale, inclusiv traficului de fiinte umane. Astfel, scopul
acestui proiect este dezvoltarea unor servicii capabile sd prevind migrarea
adolescentilor rdmasi fara ingrijire parinteasca.

€@ Perioada de desfisurare
1 iunie - 31 decembrie 2006

€@ Obiectivele proiectului

25 copii cu varste intre 16 si 18 ani:

@ vor fi sustinuti pentru urmarea cursurilor profesionale de scurta
duratd, care sa le ofere oportunitatea de a se angaja in tars;

RAPORT @ isi vor dezvolta deprinderile de viatd in cadrul unui program

conceput in conformitate cu necesitétile lor specifice.
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€ Grup-tinti

@ Copiii ramasi fara ingrijire parinteasca, deosebit de vulnerabili

g2t

® Administratia publica locala

® Agentia Nationald pentru Ocuparea Fortei de Munci

€ Beneficiari

® 25 copii cu varste intre 16 si 18 ani, raimasi fara ingrijire
périnteascd, din 3 localitati rurale ale municipiului Chisinau

€ Rezultate

® 24 copii au urmat cursuri de instruire profesionala pe durata a
4-6 luni si au obtinut calificéri care sunt solicitate pe piata muncii:
chelner-barmen, cofetar-bucitar, croitor-cusitor, frizer. O parte
din ei au fost deja recrutati pentru munca de institutiile in cadrul
cdrora au efectuat practica de producere.

® 48 copii (24 beneficiari ai cursurilor de instruire si alti 24 copii
rdmasi fard ingrijire parinteascd din aceleasi localitati) si-au
dezvoltat deprinderile de viatd in cadrul a 6 seminare cu durata
de 3 zile. Un accent deosebit s-a pus pe dezvoltarea abilititilor de
comunicare, negociere si solutionare a conflictelor, relationare,
gestionare a resurselor personale si sociale, luare a deciziilor si
practicare a unui mod de viata sanatos.

@ Socializarea, stabilirea legaturilor cu angajatorii si serviciile
sociale, dezvoltarea increderii in fortele proprii, optimismul in
legatura cu viitorul sunt considerate de participanti cele mai
importante achizitii ale lor in cadrul proiectului.

€ Finantatorii si contributia lor

Organizatia Internationala pentru Migratie - 23.560 Euro

RAPORT
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IV. Programul JUSTITIA JUVENILA
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Proiectul ,, ADOLESCENTII PENTRU PREVENIREA 19
DELICVENTEI JUVENILE”

€ Scurtad descriere

Scopul proiectului este prevenirea comportamentului delicvent in
randurile adolescentilor prin crearea unei retele de animatori de la
egal la egal capabile sd ofere informatie si sa dezvolte abilitdti privind
promovarea drepturilor copilului si justitiei juvenile.

Proiectul a fost conceput pentru adolescentii din comunititile in care
nu exista clase liceale. In astfel de comunitati adolescentii si tinerii au
acces limitat la orice tip de informatie, inclusiv despre drepturile si
responsabilitatile lor, legislatia penala si contraventionald, posibilitatile
de autoafirmare si de petrecere a timpului liber. In acest sens, ideea
proiectului este a pregati grupuri de animatori de la egal la egal, care
sd devind persoane-resurse in comunitatile lor si sa acopere acest gol
informational, transmitand informatii utile semenilor in cadrul orelor
de clasa, activitatilor sportive si de recreare.

@ Perioada de desfisurare
August 2004 - iulie 2005

€ Obiectivele proiectului

@ 210 manageri scolari vor promova prevederile legale privind
drepturile copilului si justitia juvenila in activitétile scolare si
extrascolare, prin utilizarea metodelor interactive;

® 105 formatori vor organiza, monitoriza si evalua timp de un an
activitétile de informare in domeniul drepturilor copilului si
justitiei juvenile ale grupurilor de animatori de la egal la egal
in 8 raioane ale republicii;

® 684 adolescenti vor transmite timp de un an informatii si vor
dezvolta abilititi semenilor in domeniul promovarii drepturilor
copilului, justitiei juvenile, comunicirii si solutionarii conflictelor
si accesarii serviciilor alternative de prevenire a delicventei
juvenile.

€ Grup-tintd
® 45 studenti de la Facultitile de Drept, Asistentd Sociald,
Psihologie, Pedagogie — echipa de formatori nationali
® 40 de inspectori, metodisti din cadrul Directiilor Raionale
Invitdmant, Tineret si Sport si directori de gcoald

® 684 adolescenti si 171 directori adjuncti responsabili de educatie
din 160 de comunititi, din 8 raioane — echipe de animatori
de la egal la egal si coordonatorii acestora

@ 35studenti de la Facultitile de Asistentd Sociala, Psihologie,
Pedagogie — voluntari-actori ai forumului teatral

@ 25 adolescenti, studenti, membri ai organizatiilor
neguvernamentale locale — operatori video

RAPORT
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€ Beneficiari
® 83000 de adolescenti din 290 de comunititi
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® 1000 de profesori

€@ Rezultate

® 110 formatori nationali sunt capabili sa transmita adolescentilor si
adultilor cunostinte si practici in domeniul drepturilor copilului,
justitiei juvenile, comunicarii i solutionarii conflictelor; utilizeaza
noi metode interactive in lucrul cu adolescentii si adultii; au
devenit persoane-resursa in comunititile lor.

® 35 manageri scolari din cadrul Directiilor Raionale Invitimant,
Tineret §i Sport au fost sensibilizati pentru a intreprinde
actiuni de promovare a unei justitii echitabile pentru copii in
comunititile lor, in conformitate cu Conventia ONU cu privire
la Drepturile Copilului si standardele internationale in domeniu;
au congtientizat importanta promovdrii, in cadrul activitatilor
scolare si extrascolare, a drepturilor copilului prin intermediul
metodelor interactive; s-au angajat sa faciliteze procesul de
selectare, instruire si accesul grupurilor de animatori de la egal la
egal in salile de clasa pentru desfisurarea activitatilor.

® 850 de adolescenti au fost informati despre prevederile Conventiei
ONU cu privire la Drepturile Copilului i ale legislatiei nationale
in domeniul drepturilor copilului si justitiei juvenile; si-au
dezvoltat abilitati de comunicare asertiva, de organizare si
facilitare a seminarelor de informare pentru semeni, de utilizare
a metodelor interactive in transmiterea informatiilor; au devenit
mai activi social, mai responsabili fatd de problemele cu care se
confrunta tinerii din comunitate.

® 18600 de adolescenti si 350 de adulti au fost informati despre
prevederile legale in domeniul delicventei juvenile, organizatiile
si institutiile preocupate de protectia drepturilor copilului; au
exersat abilitati de a cere respectarea drepturilor, a face fata
presiunii semenilor, a gasi solutii in situatii de problema; si-au
format atitudini de toleranta, solidaritate, suport fata de copiii si
tinerii care adoptd comportamente delicvente, au fost sensibilizati
referitor la necesitatea resocializarii copiilor in conflict cu legea.

€ Finantatorii si contributia lor
Reprezentanta UNICEF in Moldova - 159.190,26 USD
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BUGETUL CIDDC PENTRU
J 2005-2006
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I. Soldul la 01 ianuarie 2005 a constituit 36 153,58 US$.
Veniturile din granturile obtinute pe parcursul anilor 2005-2006
au constituit 505 187,80 US$:

Organizatii donatoare Conltjr;l;u;ie
1. Reprezentanta UNICEF in Republica Moldova 210 666,98
2. Organizatia suedeza Radda Barnen (Salvati Copiii) 150 202,95
3. Organizatia Internationald pentru Migratie 97 653,69
4. Mott Foundation 12 921,51
5. Banca Mondiald/Unitatea Consolidata pentru 12 000,00

Implementarea si Monitorizarea Proiectelor
in domeniul Agriculturii (UCIMPA)

6. Fundatia Balcanica pentru Copii si Tineri 10 704,00
7. Ambasada Olandei la Kiev 10411,17
8. Organizatia spaniola Inter Europa 627,50
RIOJA Jovenes Europeos
TOTAL 505 187,80

RAPORT

de ACTIVITATE

2005-2006




22

I1. Cheltuielile efectuate in 2005-2006 au constituit 526 173,39 US$:

Proiecte / activitati Organizatia Cheltuielile
: finantatoare efectuate (USS)
1. Integrarea sociala pentru Reprezentanta 126 587,80
prevenirea traficului UNICEF in Republica
de fiinte umane Moldova
2. Adolescentii pentru prevenirea | Reprezentanta 96 260,55
delicventei juvenile UNICEF in Republica
Moldova
3. Studiul ,Situatia copiilor ramasi | Reprezentanta 23 911,70
fara ingrijire parinteasca in UNICEF in Republica
urma migratiei” Moldova
4, Planuri locale de actiune Organizatia suedeza 64 733,93
pentru copii Radda Barnen
(Salvati Copiii)
5. | Tineriiin actiune! Organizatia suedeza 49 336,07
Radda Barnen
(Salvati Copiii)
6. Dezvoltare organizationala Organizatia suedeza 28 403,00
Radda Barnen
(Salvati Copiii)
7. | Asistenta copiilor victime Organizatia suedeza 7 729,95
ale traficului — program Radda Barnen
comprehensiv pentru (Salvati Copiii)
regiunea Marii Baltice
8. Studiul preliminar asupra Organizatia suedeza 2243,18
monitorizarii drepturilor Radda Barnen
copilului la nivel local (Salvati Copiii)
9. | Speranta devine realitate — o Organizatia 67 351,54
viatd decenta pentru tinerele Internationala
din Moldova pentru Migratie
10. | Migratiailegala si traficul Organizatia 30302,15
copiilor neinsotiti — mdsuri Internationala
urgente pentru copiii deosebit | pentru Migratie
de vulnerabili
11. | Consiliile locale ale copiilor si Mott Foundation 12921.51
tinerilor
12. | Dezvoltarea deprinderilor Fundatia Balcanica 10764,51
de viatd pentru prevenirea pentru Copii si Tineri
somajului in randurile tinerilor
si a traficului de fiinte umane
— program pentru scolile
internat auxiliare
13. | Consultanta in activitati out Banca Mondiala/ 5000,00
reach si de mobilizare sociala UCIMPA
14. | Activitati de voluntariat Organizatia spaniola 627,50
international Inter Europa RIOJA
Jovenes Europeos
TOTAL 526 173,39
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The Child Rights Information Center (CRIC) is a non-governmental,
independent and apolitical organization, set up in 1998. CRIC administers
education and social programs, developing projects and services related
with investigations and studies, access to information for all interested
parties, trainings, publications, participatory arts, etc.

CRIC’s VISION is a world in which all children are treated with dignity
and respect, express and implement freely their own ideas, participate in
making the decisions that affect them in the family, school, community,
benefit from the services that respond to their needs and interests. Public

authorities are the main actors in promoting the major interest of the
child.

CRIC’s MISSION is to contribute to the implementation of the UN
Convention on the Rights of the Child in the Republic of Moldova by
spreading the information and by supporting the children’s participation
initiatives.

PURPOSES

m Changing people’s mentality regarding the perception of the child
as a separate individual, with its own rights, views and opinions.

®m Raising the awareness of central and local public authorities with
regards to the implementation of social policies for children.

OBJECTIVES

m To support the children’s participation initiatives, able to offer
them opportunities to express their opinions, empowerment and
self-achievement.

m Todevelop information and training programs for parents, teachers
and public officers on the observance of child’s rights.

m To develop the abilities of public authorities and other social actors
in developing social policies for children corresponding to the
children’s rights and interests.

m To promote the involvement of children as equal partners in
community / social processes.

m To facilitate the social integration of children and teenagers
at risk.
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CRIC BENEFICIARIES
Children aged between 10 and 18, especially:

m children from localities with reduced opportunities for
involvement and development;

children in conflict with the law;
children in residential institutions;

children left behind by migrating parents;

street children.

CRIC MOST IMPORTANT ACHIEVEMENTS
®m Popularization of the UN Convention on the Rights of the Child;

® Promotion of models of children’s and youth participation at local
and national level — Children’s Parliament, Local Children’s and
Youth Councils, Youth Act!;

m Organization of voluntary activities in Child Rights promotion;

m  Development of efficient partnerships between adults and
children;

®m Publication of didactic and informative materials about the Rights
of the Child;

® Promotion of the National Campaign “Say YES for Children!”

CRIC ADMINISTRATIVE COUNCIL

Clara CAT, Deputy Director of the Municipal Department for
Child’s Rights Protection, Chisinau City Hall

Domnica GANU, Manager of the Secretariat of the
National Council for Child’s Rights Protection

Iosif MOLDOVANU, President of the National Youth Resource Center

Radu DANII, Coordinator of the Child’s Rights Project,
UNICEF Moldova
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CRIC STAFF
Cezar GAVRILIUC,  President
Viorica CRETU, Program Coordinator
Ion ROTARU, Financial Administrator
Daniela PLATON,  Monitoring and Evaluation Coordinator
Aliona STEPAN, Coordinator of “Life Skills Education for the
Prevention of Human Trafficking” Program
Oxana MIRON, Organizational Development Coordinator
Elena POPA, Assistant of “Life Skills Education for the
Prevention of Human Trafficking” Program
Veaceslav LUCA, Assistant of “Children’s and Youth
Participation” Program
Viorica AFTENI, Assistant of “Juvenile Justice” Program
Angela BELENCO, Social worker
Olga SELEMET, Social worker
VOLUNTEERS Natalia BALTAG
Alexei COLIN Oleg CULEA
Cristina DABIJA Oxana TRACI
Eleonora OLARU  Victoria CHIRTOACA
Igor CRETU Victoria RUSU
Lidia BOZIANU Violeta BULGAR
Lilia MAZUR Vitalie DASCAL
CRIC ADDRESS:

15, E. Coca str., Chisinau, MD-2008,
Republic of Moldova

tel./fax: (+373 22) 747813; 716598; 744600
e-mail: ciddc@yahoo.com
www.childrights.md
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Ministry of Education and Youth of the Republic of Moldova
The Secretariat of the National Council for Child’s Rights Protection
National Labor Force Employment Agency

District General Departments for Education, Youth and Sports
Municipal Department for Child’s Rights Protection

Local Public Administration

Moldova State University, Faculty of Social Assistance,
Sociology and Philosophy

Pedagogical college, Soroca

Pedagogical college, Chisinau

Medical College, Chisinau

Medical College, Balti

Vocational School, Floresti

Vocational School, nr. 1, Balti

Vocational School, nr. 2, Chisinau
Vocational School, Telenesti

Crafts School Constantin si Elena, Chisinau

Republican Society for Minors” and Youth Social Protection
The Island of Hope

Charity and Social Assistance Association (ACASA)
The Association of Young Trainers from Moldova
Motivation Association, Moldova

National Youth Resource Center
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International Center for Promotion and Protection of Woman’s Rights
La Strada, Moldova

National Study and Information Center on Woman’s Problems
Child and Youth Rights Center, Balti

Regional Youth Resource Centers from Biesti, Ciocalteni (Orhei),
Soroca, Cahul, Ungheni, Balti

Media Centre for Youth

Youth Clinic Neovita, Chisinau

International Club of Soroptimists, Chisinau

ONG Orchid, boarding school from Leova

Educational program STEP by STEP

International Society for Education and Human Rights (SIEDO)
Motivation foundation, Romania

Special Olympics, Romania

Partnership for Equality Center, Romania

Charity organization Yuumens 3a demoxpamuio u napmuépcmaeo
(Teachers for Democracy and Partnership), Ukraine

Information and Education Center, Lankaran, Azerbaijan
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UNICEF Moldova
I Save the Children Sweden

I International Organization for Migration

I International Club of Soroptimist - Norway

l Forum for Women and Development (FOCUS)
I Royal Nederland’s Embassy in Kiev

§ Mott Foundation

I World Bank/Consolidated Aricultural Project Management Unite
(CAPMU)

I Balkan Children’s and Youth Foundation
B Inter Europa RIOJA Jovenes Europeos, Spain

I JANIVO Foundation, Netherlands

ACTIVITY
REPORT

2005-2006




2

ACTIVITY
REPORT

2005-2006

» PROGRAMS AND PROJECTS
IMPLEMENTED IN 2005-2006

|. INFORMATION FOR CHILDREN AND YOUTH Program

The study “SITUATION OF CHILDREN LEFT
BEHIND BY MIGRATING PARENTS”

€ Short description

Adults leaving abroad searching for a job became a frequent phenomenon,
usual for all the communities from Moldova. While partially and for a short
period of time solving the poverty problem, the migration generates lots of
negative consequences which affect, mainly, children, them being the most
vulnerable part of the society.

Families falling apart, lack of one or both parents, during a long period of
time in a child life, living with other relatives, neighbors - all of the above
stated can not be repaid through material goods received as the result of
their parents’ departure. The impact of migration on children is a poorly
researched topic, that’s why we aimed, within this study, to analyze the
influence of this separation on children’s emotional and social development.
The research was a preponderantly qualitative one, using a participatory
approach in data collection and interpretation.

€ Implementation period
September 1%, 2005 - June 31%, 2006

€ Project objectives

@ Identification of the parents’ departure impact on children’s
emotional and social development, realization of rights
and their participation;

@ Analysis of the policies and services provided at the national
and local levels to the children left without parental care;

@ Developing recommendations for the improvement of the
normative frame and the child protections services for the
ones left without parental care.

€ Target group

98 children left without parental care

@ 98 children that live with their parents
® Care givers, teachers
® Representatives of the public authorities, community services and

of the international organizations responsible for child protection
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€ Beneficiaries

@ DPublic authorities, community services, non-governmental
organizations, international organizations responsible
for child protection

2

@ Children and youth from the Republic of Moldova

€ Results

@ In the communities involved in the study, 27.6% of children have
one of their parents departed abroad, but in the case of 9,3% of
children both parents have migrated. The living conditions of
the migrants’ children improve, mean while, they became more
vulnerable to the risks regarding abuse of substances, school
dropout, precocious sexual relations and deviant behaviors.

@ After the parents’ departure, children cope with difficult and
unpleasant emotional conditions. The relations with the departed
parents become colder over time, this characteristic being
maintained even after their return.

@ The relationships between children, care givers and teachers
are not close enough, they prefer communication in small peer
groups, usually, having the same situation of separation with
their parents.

@ After the parents’ departure the school efficiency decreases
because they lack support and encouragement on the behalf
of their parents, only in some cases children become more
responsible with the homework, willing to recompense
the effort of their parents.

@ The majority of children whose parents left see their future
abroad together with the family.

@ The children of the migrants are not included in a process
of preparation for independent life and of developing self-
management abilities, resource management and practicing
a healthy lifestyle.

@ The public authorities are very little concerned with the situation
of the children left without parental care as a result of migration,
them being considered more of a privileged then vulnerable
category.

€ Donors and their contribution
UNICEF Moldova - 23.911,70 USD
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Il. CHILDREN'S AND YOUTH PARTICIPATION Program
“LOCAL CHILDREN’S AND YOUTH COUNCILS (LCYC)” Project

2

€ Short description

Through this project we aimed to support childrens and youth initiatives to create
their representative bodies on the local level. The Local children’s and youth
council (LCYC) is a way of empowering children and youth that work based on
the model of the adults’ local council and offers real tools of collaboration with
authorities and influence their decisions. Participating in such a project, children
and youth have the opportunity to express their opinions, to identify problems
and to offer solutions based on their own needs and interests.

€ Implementation period
August 2005 - July 2006

€ Project objectives

@ To train 80 members of LCYC from 7 communities involved in
the project in order to empower them to develop and implement
their own projects through which they will promote child rights
and democratic values at the local level;

@ To contribute to the creation of a positive environment for
children’s and youth participation at the community level and
within the decision making process at the local level;

@ To facilitate the dialog between the children’s and youth
representative bodies and the local public administration through
common involvement in community development.

€ Target group

® 80 LCYC members
14 LCYC adult coordinators
Teachers

Local public administration

€ Beneficiaries

@ Children and youth from 7 communities involved in the project

€ Results

@ 1500 children and young people participated at the seminars of electoral
education and have exercises democratic elections through voting their
representatives in the LCYC.

@ 380 children and young people, chosen to be the members of the LCYC,
developed their abilities of representing peers in their relations with the
local public administration and of participation in the decision making
processes of the issues that affect them.

® Atleast 3000 community members - children, youth, representatives
of the local public administration, representatives of the business
sector, parents, teachers and other professionals that work with and for
children have been involved in the activities organized by the LCYC.
The adults have changed their opinion regarding children and youth,
they understood that they can and should be involved in solving out the
community problems. Youth is no longer perceived as consumers, but
resource-persons, with own ideas and visions.

ACTIVITY @ Donors and their contribution
R E P O RT Mott Foundation - 12.921 USD
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“LOCAL PLANS OF ACTION FOR CHILDREN
(LPAC)” Project

2

3% @ Short description

The project was thought for children from the communities with reduced
opportunities (limited access to education, medical assistance, leisure time
activities, etc.) and who cope with situations when their basic rights are
violated.

The goal of the project was to implement the approach based on child rights
in developing local policies.

Within the project have been trained local work-teams which involved
community members in developing Local plans of action for children. The
core element in developing the project was children’s participation at a 2/3
rate from the total work-teams’ number of persons.

€ Implementation period
January 1* - December 31%, 2005

€ Project objectives

® Local authorities from 5 pilot-communities will develop the
LPAC, according to the “A better world for children” document,
adopted during the UN General Assembly’s Special Session
in 2002 and with the National Strategy for Child and Family
Protection;

@ Children and youth from 5 pilot-communities will be actively
involved in developing LPAC together with other social actors;

@ Promotion of the success models will increase the authorities’
commitment to use the approach based on the rights of the child
within the development of local youth and children policies.

€ Target group

@ Children from the rural communities, especially the ones
with reduces opportunities

® Local authorities

€ Beneficiaries

@ Children from the 14 communities involved in the project

€ Results

@ In 14 communities, children and youth in partnership
with adults have developed LPAC for the next 3-5 years.

® Asa part of the LPAC development, the situation of the children
in these communities has been assessed. The assessment has
tackled aspects as: birth rate, mortality, family, education, health,
leisure time, access to information, child participation, juvenile
delinquency, child abuse, etc. This information has been
the basis for LPAC.

ACTIVITY
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@ Local groups created for the coordination of the process of LPAC
development have informed the members of the community
about the rights of the child and have promoted clear actions for
implementing the foresights of the UN Convention on the Rights
of the Child, the Final Document of the UN General Assembly’s
Special Session from 2002 and the National Strategy for Child and
Family Protection.

@ Out of 14 developed LPAC, 9 have been adopted officially by the
local authorities. Funds will be allocated from local budgets for
LPAC implementation. The majority of the LPAC are based
on the following:

2
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» Increasing engagement of the community members and local
authorities in promoting and observing the rights of all children;

Encourage the participation of all children in the community;
Assuring children’s access to information;

Promoting a healthy lifestyle and prevention of risky behaviors;
Developing leisure time opportunities for children;

Promoting volunteering activities among youth and children;

Developing partnerships between children and adults;

vV vV vV vV v Vv Yy

Child protection (improvement of the living conditions for
vulnerable children, access to education, medical services,
protection from violence, abuse and exploitation, etc.);

v

Increase the quality of education;

» Increase parents’ responsibilities for developing community services
for the children left without parental care etc.

The participative approach in developing LPAC has attracted donors.
Several communities managed to draw funds for implementing certain
activities contained in LPAC.

€ Donors and their contribution
Save the Children Sweden - 64.733 USD
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“YOUTH ACT!” Project

2

€ Short description

The ,Youth Act!” project was inspired by the “Youth Act!” program of the American
organization Street Law, Inc., from Washington D.C. In Moldova this project has
been implemented starting with 2002 in 7 communities, lately being involved more
children and youth groups. The project addresses especially the rural communities
where no children or youth participation models exist and where they have very
few opportunities of development. This project offers the youth needed tools for
idea implementation and civic initiatives, developing their knowledge and skills
of communication, conflict resolution, team work, cooperation, leadership,
negotiations, advocacy, identifying and solving out community problems. In 2006
CRIC has implemented the ,.Youth Act!” project in 6 communities from the Telenesti
district: Casla, Ghiliceni, Inesti, Saratenii Vechi, Suhuluceni and Zgardesti.

€@ Implementation period
January - December 2006

€ Project objectives

@ To support the development of the local youth structures and to
promote the recognition of their contribution to the community
development;

@ To provide opportunities of real and active participation for youth
in the community life and decision making at the local level through
the promotion of success practices and developing partnerships
between youth and adults.

€ Target group

@ Children and youth from rural communities, that have reduced
development opportunities (limited access to education, health
and leisure time services)

@ Local and regional authorities

€ Beneficiaries

® Children and youth from 6 communities of the Telenesti district
involved in the project

€ Results

120 children and young people, members of the ,,Youth Act!” teams:

@ obtained knowledge about their community, policies on the
problems they cope with, the structure and the functions of the local
authorities, the process of developing local budgets and local level
decision making, child rights;

@ developed their abilities of researching the community, identifying and
solving various problems, communication and negotiation, resource
management, developing, implementing and evaluating social projects;

@ had the opportunity to express their opinion on the processes that affect
them, developed their self-confidence and courage. Children and youth
have changed their attitude and behavior: became more tolerant, more
altruistic, offer support to the ones in need of it and show social solidarity,
are more responsible and active in exercising their role within the society.

€ Donors and their contribution ACTIVITY
Save the Children Sweden - 49.336,07 USD
REPORT
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lIl. LIFE SKILLS EDUCATION FOR THE PREVENTION
OF HUMAN TRAFFICKING Program

“SOCIAL INTEGRATION FOR HUMAN
TRAFFICKING PREVENTION” Project

@ Short description

The project ,,Social integration for human trafficking prevention” is the
continuation of the program for boarding schools’ children initiated by
CRIC in 2003. Taking into consideration the results of the previous projects,
the activities have been focused on promoting the social integration of
institutionalized children through developing friendly and collaborative
relations with their peers from the local communities. The activities of
the project have been realized in 11 boarding schools - Cahul, Carpineni
(Hincesti), Cazanesti (Telenesti), Chisinau, Falesti, Leova, Orhei, Napadova
(Floresti), Tighina, Straseni, Vascauti (Floresti) and in the schools from these
communities. The goal of the project is to facilitate the social integration of
the institutionalized children and prevent the risk of human trafficking and
other social risks through developing positive and responsible behaviors.

€ Implementation period
April 2005 - March 2006

€ Project objectives

® About 240 teenagers will develop their peers’ knowledge and skills
focused on the prevention of social risks, and social integration of
children with special needs;

® 22 managers and 187 teachers and educators from 11 boarding
schools will promote child rights and life skills education within
the curricular and extra curricular activities to empower children
and youth to prevent risky behavior;

@ About 3000 pupils from 11 boarding schools will apply in their
day to day life the knowledge, abilities and attitudes needed
to face independent life.

€ Target group

® 11 teams of peer animators

@ 11 teams of school mediators

@ The managers of the residential institutions

e

Educators and teachers, local trainers and CRIC volunteers

€@ Beneficiaries

® 2964 children (1488 girls, 1476 boys) aging between 6 and
18 from 11 boarding schools

® 1558 children (859 girls, 699 boys) from community schools

€ Results

® Training the education staff contributed to the increase of
efficiency of the training and education processes, as well
as in planning activities according to the needs
and interests of children.
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@ The children from the boarding schools managed to get to
know closer the world from the outside of the institution,
communicated with other peers and adults from the community,
and have increased the number of friends, and this made them
feel as persons having equal rights with the other community
members.

® The animators and mediators became resource-persons that
are accessible and trusted by their peers from the boarding
schools and for the ones from the community. The adults
solicit animators’ help for planning, organizing and evaluating
instructive-educational activities.

@ Children from the boarding schools developed life skills, adopt
more responsible behaviors, are more self-confident and more
optimistic in setting and reaching personal and professional goals.

€ Donors and their contribution
UNICEF Moldova - 126.587,80 USD

“HOPE IS A WAKING DREAM - A DECENT LIFE
FOR YOUNG WOMEN IN MOLDOVA” Project

€ Short description

This project is unique and new both for CRIC and for the Republic of Moldova.
It addresses the graduates of the residential institutions, and offers them the
opportunity to organize themselves a better life after graduation according to
their own interests and needs. The activities of the project include informing
of the project’s beneficiaries about the possibilities of continuing their studies,
developing independent life skills, as well as creating a network of institutions
capable of offering support to the graduates. The aim of the project is to reduce
the human trafficking phenomenon among teenage girls from boarding schools
and developing for this reason decent living conditions as an alternative to
illegal migration. The activities of the project take place in 3 boarding schools:
Napadova, Vascauti (Floresti) and Falesti.

€ Implementation period
January 2006 — December 2008

€ Project objectives

® 90 teenage girls, annually will be trained in the field of school
orientation and professional career development;

@ 30 teenage girls, during 3 years will be supported and assisted
to continue their high school / professional studies needed for
employment and community integration.

€ Target group and beneficiaries

® 90 girls aging 13-16 (30 from each school) that will annually
attend a long time training course in the field of school and
professional orientation

@ 30 teenage girls from 3 schools benefit after the graduation of
boarding school (September 2006 — December 2008) of assistance
and support to continue their high school / professional studies
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€ Results

@ About 100 teenage girls are prepared to face social risks, after
the graduation of the boarding schools. They are more informed
about the institutions where they can continue their professional
studies, choosing the profession, documents needed for
employment, the consequences of illegal migration, the benefits
and risks of working abroad, etc. The teenage girls developed
skills of independent life, including looking for and keeping a job,
preparing needed documents, communication and negotiation
with different people.

@ 30 teenage girls have entered professional and higher education
institutions (colleges) according to their interests and personal
professional qualities, and benefit of assistance in going on with
their studies: decent living conditions (housing, food, hygienic
products, and crockery etc.), social assistance, emotional support,
opportunities of getting involved in diverse activities that would
facilitate their efficient social integration.

Donors and their contribution

International Organization for Migration out of the International Club
of Soroptimist Norway and the Forum for Women and Development
(FOCUS) funds - 67 351,54 USD

“IRREGULAR MIGRATION AND TRAFFICKING
IN UNACCOMPANIED MINORS: URGENT MEASURES
FOR MINORS IN SITUATIONS OF EXTREME
VULNERABILITY” Project

@ Short description

The economical situation of the Republic of Moldova has nourishes the job-
search migration phenomenon. Family members leaving to go searching for
ajob on foreign labor markets and living out of the resources earned by them
became a normal life style for many Moldovan families. In the past couple
of years this phenomenon grew in intensity, entire industries of paper work
preparation being organized to reach abroad and of transporting persons
and merchandise back and forth in foreign countries. In such conditions,
a large number of Moldovan children are left without parental care in the
country and abroad, being subjects to various social risks, including human
trafficking. Therefore, the aim of this project is to develop services capable
of preventing migration of teenagers left without parental care.

€ Implementation period
June 1 - December 31 2006

€ Project objectives
25 children aging 16 - 18:

@ will be supported in attending short professional training courses,
which would offer them the opportunity to be employed in the
country;

@ will develop their life skills within a program designed according
to their specific needs.
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€ Target group

@ Children left without parental care, especially vulnerable

g2t

® Local public administration

@ National Labor Force Employment Agency

€ Beneficiaries

® 25 children aging 16 -18, left without parental care, from 3 rural
communities of the Chisinau municipality

€@ Results

@ 24 children attended the professional training courses for 4-6
months and obtained qualifications which are required on the
labor market: waiter — bartender, chief, tailor, and hairdresser. A
part of them have already been employed to the institutions were
have passed their training.

@ 48 children (24 beneficiaries of the training course and other 24
children left without parental care from the same communities)
developed life skills during 6 seminars lasting 3 days each. A
special emphasis was made on developing communication,
negotiations and conflict resolution, relations, personal and social
resources management, decision making and healthy lifestyle

skills.

@ Socialization, setting links with the employers and social services,
developing self-confidence, the optimism regarding the future is
considered by the participants as the most important acquisition
within the project.

€ Donors and their contribution

International Organization for Migration - 23.560 Euro
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V. JUVENILE JUSTICE Program

“TEENAGERS FOR THE PREVENTION OF JUVENILE
DELINQUENCY” Project

@ Short description

The aim of the project is to prevent delinquent behavior among teenagers
through the creation of a network of peer educators capable of providing
information and develop abilities regarding child rights’ promotion and
juvenile justice.

The project was designed for teenagers from the communities that lack high
schools. In such communities teenagers have limited access to any type of
information, including the one about their rights and responsibilities, penal
and contravention legislation, possibilities of self-expression and spending
the free time. Thinking this way, the idea of the project is to prepare groups
of peer educators, that will become resource-people in their communities
and to cover this informational gap by passing on the useful information to
their peers during the class hours, sports and leisure activities.

€ Implementation period
August 2004 - July 2005

€ Project objectives

® 210 school managers will promote the foresights of the law
regarding child rights and juvenile justice within their school and
extra school activities, by using interactive methods;

® 105 trainers will organize, monitor and evaluate for a year the
informational activities on child rights and juvenile justice of the
peer educators’ groups in 8 districts of the county;

® 684 teenagers will pass on for a year information and will develop
abilities of their peers in the field of child rights promotion,
juvenile justice, communication and conflict resolution and access
to alternative services regarding juvenile delinquency.

€ Target group
® 45 students majoring in Law, Social Assistance, Psychology, and
Pedagogy - team of national trainers

® 40 inspectors, methodists from the District Department of
Education, Youth and Sports and school principals

® 684 teenagers and 171 deputy principals responsible for education
from 160 communities, from 8 districts — teams of peer educators
and their coordinators

@ 35 students majoring in Social Assistance, Psychology, Pedagogy
- voluntary actors of the theatrical forum

® 25 teenagers, students, members of the local NGOs - video
operators
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€ Beneficiaries
@ 83000 teenagers from 290 communities

® 1000 teachers

€ Results

® 110 national trainers are capable of passing on to the teenagers
and adults knowledge and practice in the field of child rights,
juvenile justice, communication and conflict resolution; use new
interactive methods in working with teenagers and adults; became
resource-people in their communities.

® 35 school managers from the District Departments for
Education, Youth and Sport have been rendered to intent
promotion activities for an equitable justice for children in their
communities according to the UN Child Rights Convention
and the international standards in the field; became aware
of the importance of promoting, within the school activities
and extracurricular activities, child rights through interactive
methods; have engaged in the process of selecting, training and to
assure access for peer educators to the class rooms.

@ 850 teenagers have been informed on the foresights on the UN
Child Rights Convention and the national legislation in the
field of child rights and juvenile justice; developed assertive
communication abilities, organizational and facilitation skills
in organizing informational seminars for their peers; developed
abilities of using interactive methods in passing on the
information; became more socially active, more responsible in
regard of the problems the youth from the community copes with.

® 18600 teenagers and 350 adults have been informed about the
legal foresights in the field of juvenile delinquency, organizations
and institutions concerned with child rights protection; exercised
abilities of requiring the observance of their rights, coping
with peer pressure, finding solutions in problematic situations;
developed attitudes of tolerance, solidarity, support for children
and youth that adopt delinquent behaviors, have been rendered
regarding the need of re-socialization of the children offending
the law.

€ Donors and their contribution
UNICEF Moldova - 159.190,26 USD

ACTIVITY

REPORT

2005-2006




2

ACTIVITY
REPORT

2005-2006

CRIC BUDGET FOR
2005-2006

’

I. Total opening balance on January 01, 2005 constituted US$ 36 153,58.
Incomes from grants in 2005-2006 constituted US$ 505 187,80:

Contribution

Funding organizations

(USS)
1. UNICEF Moldova 210 666,98
2. Save the Children Sweden 150 202,95
3. International Organization for Migration 97 653,69
4. Mott Foundation 12921,51
5. World Bank/Consolidated Aricultural Project 12 000,00
Management Unite (CAPMU)
6. Balkan Children’s and Youth Foundation 10 704,00
7. Royal Nederland’s Embassy in Kiev 10411,17
8. Inter Europa RIOJA Jovenes Europeos, Spain 627,50
TOTAL 505 187,80




I1. Expenses in 2005-2006 constituted US$ 526 173,39 US$:

Projects / activities

Funding
organization

Expenses (US$)

1. | Social integration for human UNICEF Moldova 126 587,80
trafficking prevention
2. | Teenagers for the prevention UNICEF Moldova 96 260,55
of juvenile delinquency
3. | The study “Situation of UNICEF Moldova 23911,70
children left behind by
migrating parents”
4, Local plans of action Save the Children 64 733,93
for children Sweden
5. | Youth Act! Save the Children 49 336,07
Sweden
6. Organizational development Save the Children 28 403,00
Sweden
7. | Support within Baltic Sea Save the Children 7 729,95
Region Comprehensive Sweden
Assistance to Children Victims
of Trafficking
8. Pre-study on local child rights | Save the Children 2243,18
monitoring Sweden
9. Hope is a waking dream - a International 67 351,54
decent life for young women Organization for
in Moldova Migration
10. | Irregular migration and International 30302,15
trafficking in unaccompanied | Organization for
minors: urgent measures Migration
for minors in situations of
extreme vulnerability
11. | Local children’s and youth Mott Foundation 12921.51
councils
12. | Life skills education for Balkan Children’s 10764,51
prevention of youth and Youth
unemployment and human Foundation
trafficking — program for
auxiliary boarding schools
13. | Consulting in social World Bank/ 5000,00
mobilization and Consolidated
outreach activities Aricultural Project
Management Unite
(CAPMU)
14. | Support for international Inter Europa RIOJA 627,50
volunteering activities Jovenes Europeos,
Spain
TOTAL 526 173,39
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Centrul de Informare si Docu
privind Drepturile Copilulu

(CIDDC)

str. E. Coca 15, Chisinau, MD-2008,
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www.childrights.md



