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program pentru scolile internat auxiliare

lll. Justitia juvenila

e Adolescentii pentru prevenirea delicventei juvenile

IV. Prevenirea HIV/SIDA si a altor ITS

® Actioneazd impotriva SIDA:
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PREZENTAREA ORGANIZATIEI

Centrul de Informare si Documentare privind Drepturile Copilu-
lui (CIDDC) este o organizatie neguvernamentald, independenta
si apolitica, infiintata in 1998. CIDDC administreaza programe
in domeniul educational, social, dezvoltand proiecte si servicii
care vizeaza: cercetari si studii, accesul la informatie pentru toti
solicitantii, training-uri, publicatii, arte participative, etc.

Viziune

O lume in care fiecare copil este tratat cu demnitate si respect,
isi exprima si realizeaza liber propriile idei, participa in lu-
area deciziilor care il afecteaza in familie, scoald, comunitate,
beneficiaza de servicii care raspund nevoilor si intereselor lui.
Autoritatile publice sunt principalii actori in promovarea in-
teresului major al copilului.

Misiune

CIDDC are misiunea sa contribuie la implementarea Conventiei
cu privire la Drepturile Copilului (CDC) in Republica Moldova prin
informarea si sustinerea initiativelor de participare ale copiilor.

Scopuri

» Realizarea unei schimbari de mentalitate privind
perceperea copilului ca individualitate aparte,
cu drepturi, viziuni si opinii proprii.

» Sensibilizarea autoritatilor publice centrale si locale
privind implementarea politicilor sociale pentru copii.

Obiective

» A sustine initiativele de participare ale copiilor,
capabile sa le ofere oportunitati de exprimare a opiniei,
imputernicire si autorealizare.

» A dezvolta programe de informare si instruire pentru
parinti, cadre didactice si functionari publici privind
respectarea drepturilor copilului.

» A dezvolta capacitatile autoritatilor publice
si ale altor actori sociali in elaborarea politicilor sociale
pentru copii care corespund drepturilor
si intereselor copiilor.
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A promova implicarea copiilor in calitate
de parteneri de la egal la egal in cadrul
proceselor comunitare / sociale.

A facilita integrarea sociala a copiilor
si adolescentilor aflati in situatii de risc.

Beneficiarii CIDDC

Copii cu varsta cuprinsa intre 10 si 18 ani, in special:

4

copii din localitati cu oportunitati reduse
de implicare si dezvoltare;

copii aflati in conflict cu legea;

copii din institutii rezidentiale.

Cele mai importante realizari ale CIDDC

4

Mediatizarea Conventiei cu privire
la Drepturile Copilului (CDC);

Promovarea modelelor de participare a copiilor
si tinerilor la nivel local si national - Parlamentul
Copiilor, Consiliile Locale ale Copiilor si Tinerilor,
Tinerii in Actiune;

Organizarea activitatilor de voluntariat
in promovarea drepturilor copilului;

Dezvoltarea parteneriatelor eficiente intre
adulti si copii;

Editarea materialelor didactice, informative
in Drepturile Copilului;

Promovarea Campaniei Nationale “Spune Da
pentru copii!”
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PREMII SI REALIZARI iN 2004

1. CIDDC i-a fost decernat Premiul in domeniul tineretului ofe-
rit de Reprezentanta ONU in Moldova (UN Youth Award 2004),
pentru contributia deosebita la promovarea participarii active
a tinerilor din Republica Moldova.

2. in cadrul Concursului Ideilor Inovatoare a organizatiilor
neguvernamentale din Belarus, Ucraina si Moldova ,Dezvoltar-
ea comunitatilor pentru imbunatatirea calitatii vietii, CIDDC a
fost premiat de Banca Mondiala.

3.CIDDC afost desemnat Laureat al Premiului municipal pentru
tineret in domeniul literaturii, stiintei, tehnicii si artelor, acordat
de catre Primaria municipiului Chisinau.

4. CIDDC detine Certificatul de Excelenta Organizationala, pen-
tru implementarea cu succes a sistemelor organizationale in
cadrul programului,Masterat in Advocacy si Schimbari Sociale”,
acordat de Centrul de Resurse al Organizatiilor Neguvernamen-
tale pentru Drepturile Omului.
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CONSILIUL DE ADMINISTRATIE AL CIDDC

Clara CAT, Vicedirector al Directiei Municipale
pentru Protectia Drepturilor Copilului,

Primdria mun. Chisindu

Antonina Comerzan,
expert in Drepturile Copilului

Radu DANII, Coordonator al Proiectului Drepturile
Copilului, UNICEF Moldova

Domnica GANU, Manager al Secretariatului
permanent al Consiliului National
pentru Protectia Drepturilor Copilului

losif MOLDOVANU, Coordonator training
la Centrul National de Resurse pentru Tineri

ECHIPA CIDDC

( Personal / Angajati )

Cezar GAVRILIUC, Director Executiv

Viorica CRETU, Coordonator Programe

lon ROTARU, Administrator Financiar

Daniela PLATON, Coordonator Monitorizare si Evaluare
Aliona STEPAN, Coordonatorul proiectului
,Dezvoltarea deprinderilor de viata pentru prevenirea

traficului de fiinte umane”

Oxana MIRON, Coordonatorul proiectului
,Dezvoltarea organizationald”

Viorica AFTENI, Asistent Instruire Adulti, Proiectul
~Adolescentii pentru prevenirea delicventei juvenile”

Veaceslav LUCA, Asistent Instruire Adolescenti, Proiectul
~Adolescentii pentru prevenirea delicventei juvenile”
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CVquntari )

Angela BELENCO Lilia MAZUR
Diana BUJAC Violeta BULGAR
Oleg CULEA Lidia BOZIANU
Eleonora OLARU Victoria CHIRTOACA
Elena POPA Ana CIURAC
Victoria RUSU Ana MORARU
Olga SELEMET Natalia BALTAG
Oxana TRACI

PARTENERI

Ministerul Educatiei, Tineretului si Sportului
al Republicii Moldova

Secretariatul Consiliului National pentru Protectia Drep-
turilor Copilului din Moldova

Agentia Nationala pentru Ocuparea Fortei de Munca

Directiile Generale Raionale invatamant, Tineret
si Sport

Directia Municipala Chisinau pentru Protectia
Drepturilor Copilului

Facultatea de Asistenta, Sociologie si Filosofie
a Universitatii de Stat din Moldova

Centrul National de Resurse pentru Tineri

Centrul International pentru Protectia Drepturilor Femeii
La Strada, Moldova

Centrul National de Studii si Informare
pentru Problemele Femeii

Centrul pentru Drepturile Copiilor si Tinerilor, Balti
Centrul Regional de Resurse pentru Tineri IMPULS, Cahul
Centrul Media pentru Tineri

Asociatia pentru Caritate si Asistenta Sociala ACASA
Asociatia Tinerilor Formatori din Moldova

Asociatia MOTIVATIE, Moldova

Fundatia MOTIVATION, Romania
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Special Olympics Romania
Centrul Parteneriat pentru Egalitate Romania

Organizatia de caritate
»YunTens 3a gemoKpartuio n naptHépcreo’, Ucraina

Centrul de Informare si Educatie, or. Lankaran,
Azerbaidjan

Asociatia Obsteasca de Tineret “HoBble nuua“, Bielorusia

FINANTATORI
Reprezentanta UNICEF in Republica Moldova
Organizatia suedeza RADDA BARNEN (Salvati Copiii)
Guvernul Statelor Unite ale Americii

Departamentul Marii Britanii pentru Dezvoltare
Internationala (DFID)

Ambasada Norvegiei la Bucuresti

Ambasada Olandei la Kiev

Banca Mondiala

Programul East-East al Fundatiei SOROS Moldova
Fundatia JANIVO Olanda

Fondul International al Tineretului
(International Youth Foundation)

Fundatia Balcanica pentru Copii si Tineri
(Balkan Children and Youth Foundation)

Fondul pentru Pace si Stabilitate al Ministerului
Regal al Afacerilor Externe, Danemarca

UPM Kumene
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PROGRAMUL
I. Participarea copiilor si a tinerilor

1. Proiectul Consilii Locale ale Copiilor
si Tinerilor (CLCT)
-msam dpucat

deinvatatura Scurtd descriere )

y' wmwu': CU Prin acest proiect ne-am propus sa sustinem initiativele co-
piilor pentru crearea organelor reprezentative ale copiilor
‘ TREYE i tinerilor la nivel local, asigurandu-le posibilitatea sa-si
0l1 copit, st el ? g P ?

exprime opiniile, sa-si identifice problemele si sa gaseasca
solutii, care le-ar satisface necesitatile si aspiratiile.

CEl mari st cu cet
HiCL... Perioada de desfdsurare §

1 noiembrie 2003 - 31 octombrie 2004 (12 luni)

Stadiu |}
finalizat
Scop B

A contribui la dezvoltarea unei societati civile bazate pe
participare, comunicare interculturala si drepturile omului,
prin sustinerea initiativelor asociative ale copiilor si tin-
erilor la nivel de comunitate.

Obiective )

m asustine crearea timp de un an, a 5 Consilii Locale
ale Copiilor si Tinerilor in 5 comunitat;;

m aforma 55 de membriai CLCT pentru a-i imputernici
sa promoveze valorile democratiei si ale unei societati
deschise, sa elaboreze si sa implementeze propriile lor
proiecte;

® aincuraja administratia publica locala sa includa copiii
si tinerii in planificarea dezvoltarii comunitare, precum
si in toate procesele de luare a deciziilor care i vizeaza.
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Grup-tintd si beneficiari |}

Grup-tinta:
m membrii CLCT;

m profesorii;

m administratia publica locala.

Beneficiari:

m copiii si tinerii din comunitatile implicate.

Rezultate )

m Peste 1 500 de copii si tineri din 6 comunitati si-au ales

in mod democratic reprezentantii in Consiliile Locale ale . mat I#u, SA O1-
Copiilor si Tinerilor. Aceasta a fost prima lor experienta de
participare la alegeri. 451“&:!: !W?U’

m In 6 comunitati a fost sustinuta crearea Consiliilor
Locale ale Copiilor si Tinerilor (Copaceni, r-nul Sangerei; ﬁﬁgf al gyll_ijfyf,_ 2
Manta, r-nul Cahul; Grigorauca, r-nul Sangerei; Cania,

r-nul Cantemir; Hirova, r-nul Calarasi; Malaiesti, r-nul Grigo-
riopol). 70 de copii si tineri (18 baieti si 52 fete) au deve-
nit membri ai CLCT. Ei au stabilit relatii de colaborare cu
autoritatile publice locale si au participat activ la rezolva-
rea problemelor care ii afecteaza pe ei si pe semenii lor

din comunitate, prin elaborarea si implementarea

a 6 proiecte noi.

Finantator )

Fundatia JANIVO Olanda

Asociatia ACASA
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2. Proiectul Granturi mici pentru sustinerea
initiativelor locale ale tinerilor

Scurta descriere 3

Programul de Granturi mici a demarat in anul 2000 pentru a
sustine activitatea Consiliilor Locale ale Copiilor si Tinerilor

si a altor grupuri locale de initiativa ale tinerilor: organizatii
neguvernamentale, redactii ale ziarelor si posturilor de radio
locale ale copiilor si tinerilor, grupuri de scouti.

Ajuns la cea de a cincea editie in anul 2004, Programul

de Granturi mici a fost adresat grupurilor de initiativa ale
adolescentilor si tinerilor care au abordat subiecte legate
de promovarea participarii reale a tinerilor la luarea deci-
ziilor la nivel local; facilitarea accesului tinerilor la servicii
de informare, timp liber, recreare si agrement; combaterea
excluderii si promovarea integrarii sociale a adolescentilor
si a tinerilor dezavantajati; dezvoltarea deprinderilor de

e SUNRLL “’uj(*f viata si a comportamentelor responsabile.

jocuri st m—,":,u’, in anul 2004, la concurs au participat 117 propuneri de proi-
ecte. Dintre acestea, 37 au fost selectate pentru finantare

‘ HO 1Ce Cl) cu un buget total de 18 200 USD (225.000 MDL) pentru

H b " 2 {d‘f - activitati desfasurate in perioada mai — decembrie 2004.

Colegit met...

Scop |

A sustine initiativele locale ale tinerilor si a oferi
oportunitati acestora pentru o participare eficientd in
rezolvarea problemelor care ii afecteaza.

Obiective |

m asustine 37 de initiative locale ale tinerilor care le vor
oferi oportunitati de realizare a dreptului la participare;

m adezvolta la tineri cunostintele si abilitatile necesare
pentru rezolvarea problemelor comunitare
si participarea eficienta la procesele de luare a deciziilor
si elaborare a politicilor in comunitatile lor.




Centrul de Informare si Documentare

privind Drepturile Copilului din Moldova2 O O 4
RAPORT ANUAL

Perioada de desfasurare )\

lanuarie — decembrie 2004

Stadiu |
..am desco-

finalizat

perit mat mulle

calitatt la mine...

Grup-tinta si beneficiari  §
Grup - tinta:

750 de membri ai grupurilor de initiativa ale tinerilor,
dintre care 486 de fete si 264 de baieti, majoritatea
cu varste cuprinse intre 12 si 18 ani.

Beneficiari:

14 200 de copii si 3300 de adulti, majoritatea
din localitatile rurale.

Rezultate |

In urma organizarii activitatilor in cadrul proiectelor
finantate:

1. Membrii grupului de initiativa:

® au devenit mai activi social, au obtinut incredere
in fortele proprii si au devenit mai responsabili;

m si-au dezvoltat deprinderile de management
in cadrul proiectelor comunitare;

m si-au dezvoltat abilitatile de comunicare, lucru
in echipa, repartizare a responsabilitatilor;

m si-au imbogatit experienta de lucru in cadrul institutiilor
comunitare si au stabilit relatii de parteneriat durabil
cu actorii din comunitate.

2. Beneficiarii acestor activitati:

m au fost informati despre drepturile copilului, HIV/SIDA,
modul sanatos de viata, sexualitate, violenta, trafic
de fiinte umane etc,
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- pot sa-mi

Apar.opinia
pentru ca pot sa

Fin

ATSUNicHicz.oe

Op

m au explorat comunitatea proprie, au invatat
sa beneficieze de serviciile prestate de organizatiile
si institutiile din comunitate;

m si-au dezvoltat deprinderile de promovare
a propriilor drepturi;

® au devenit mai activi, mai interesati de activitatile
scolare si extrascolare; s-au implicat mai mult
in solutionarea problemelor proprii;

m au devenit mai toleranti fata de semeni si adult;i,
mai solidari cu persoanele dezavantajate.

antator B

Organizatia Radda Barnen (Salvati Copiii) Suedia

inii i istorii de succes ale beneficiarilor

Membrii Consiliului Local al Tinerilor, Saseni, Caldrasi
- istorie de succes:

»,Cand am initiat elaborarea proiectului, sincer vorbind, nu
am stiut ce ne asteaptad, crezand ca e vorba doar despre un
joc cu hirtii. Adevarul a venit mai tarziu. Cam dur, dar ne-a
invatat sa nu renuntam.

La inceput, am fost acceptati cu usurinta de toata comuni-
tatea, cand am propus organizarea unui Centru de agre-
ment pentru tinerii din sat. Toti insa credeau ca nu vom
reusi sa obtinem finantarea de la CIDDC, iar promisiunile
ne-au fost facute in ideea ca nu va mai fi necesar sa fie
indeplinite.

Pentru a realiza intentia noastra, aveam nevoie de un
local. Ne-am adresat responsabililor de la primarie, care
ne-ar fi putut oferi nu doar o sald, ci mult mai mult, ceea ce
ne-au si promis ca o vor face. Pentru a fi siguri, am mers de
mai multe ori sa intrebam daca sunt de acord, si de fiecare
data am primit acelasi raspuns sigur:,,da”. Noi, plini de en-
ergie, am elaborat proiectul si am obtinut finantare. Odata
Cu aceasta a aparut si increderea adultilor si tinerilor din
comunitate. Ne-au fost acordate salile din Casa de Cultura,
mobilier modest, dar suficient. Am inteles ca trebuia sa
obtinem independent ceva pentru a cdpata increderea
celorlalti.
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Astfel astazi avem un Centru de agrement pentru tineri,
care este vizitat zilnic de 50 de tineri din localitate. Aici ei
pot viziona filme, le pot discuta cu semenii. Mai avem doua
sali cu jocuri: dame, sah, tenis de masa. Beneficiarii nostri
ne spun ca vin la centru pentru a se intalni cu prietenii

si a se simti liber.

Opinii ale beneficiarilor:

,Pe parcursul realizarii proiectului ne-am invatat sa
impartim responsabilitatile, sa ne ajutam unul pe altul, sa
ne ascultam reciproc si sa fim mai toleranti. Acum suntem
mai siguri in rezolvarea problemelor care ne framanta in

xn

comunitatea noastra.” Ana

,Realizand proiectul, am devenit mai prietenosi si mai
optimisti. Am inteles si gravitatea unor probleme, am
devenit mai realisti in ceea ce priveste planificarea viitoru-
lui nostru ceea ce este util pentru tinerii de azi. ” Victor

,Ne-am convins ca prin forte comune putem schimba
mentalitatea unor tineri si adulti chiar. Am reusit sa
implicam in activitatea noastra chiar si pe unii colegi mai
timizi. Ma bucura faptul ca am devenit mai responsabili
si mai prietenosi.” Nicolae

ldel avem cind
ucram
inecnipa...
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3. Proiectul
Tinerii in Actiune! - International

Scurta descriere B

Principala idee a proiectului este ca elevii, profesorii

si administratia scolii sa se implice direct in elaborarea
si realizarea proiectelor sociale orientate spre rezolvarea
unor probleme concrete din comunitate.

JTinerii in Actiune!” este un proiect adresat
comunitatilor rurale unde nu exista modele de partici-
pare a copiilor si tinerilor si in care copiii si tinerii nu au
oportunitati de dezvoltare. Ei isi dezvolta cunostinte si
abilitati in urmatoarele domenii: advocacy (pledoarie),
comunicare, lucru in echipa, negociere, organizare a
comunitatii, colaborare cu autoritatile, agentii economici
locali si membrii comunitatii etc.

In 2003 acest proiect a devenit castigatorul Concur-
sului Ideilor Inovatoare organizat de Banca Mondiala, la
nominalizarea ,Trei tari — o echipad”. Astfel, a fost posibil
sa impartasim experientele noastre colegilor din Ucraina
si Belarus. 20 de scoli din Moldova, 10 scoli din Ucraina
si 5 scoli din Belarus au fost implicate in proiect.

- 1M1 1Tezolvy.

Perioada de desfasurare B
provlemele jara

E 1 iulie 2003 = 1 iulie 2004 (12 luni)

i ma ceria...

Stadiu B

finalizat
Scop |

A educa copiii si tinerii sa devina cetateni activi si
competenti prin implicarea lor directa in elaborarea si
realizarea unor proiecte sociale, orientate spre rezolvarea
problemelor concrete din comunitate.
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Obiective )
m aimplica tinerii in procesul de luare a deciziilor
in comunitatile lor;

B ainstrui tinerii in vederea elaborarii si implementarii
proiectelor sociale pentru rezolvarea problemelor
concrete din comunitatile locale;

m adezvolta relatiile de parteneriat intre tineri si scoala,
autoritatile locale si membrii comunitatii.

Grup-tinta si beneficiari |}

Grup-tinta:

m peste 400 copii si tineri, membiri ai echipelor locale
Jlinerii in Actiune;

m circa 40 de adulti (profesori, directori adjuncti pentru

educatie, reprezentanti ai organizatiilor . sunt mindara
neguvernamentale locale); ‘
.. . - « . . . (A U [4
m administratia publica locala, administratia scolilor; 24 M “’]y’“u

Beneficiari: }3 'ff d! ’ 2.,

m copiii si tinerii din comunitatile implicate in proiect.

Rezultate |

m 20 de comunitati si-au dezvoltat modele de solutionare
a problemelor locale, prin implicarea activa a copiilor
si tinerilor, dar si a celorlalti membri ai comunitatii.

m Circa 400 de copii si tineri, membiri ai echipelor locale
Jlinerii in Actiune!”:

e au fost familiarizati cu structura si functiile
autoritatilor publice locale;

e si-au dezvoltat si au aplicat in practica capacitatile
lor de a lucra in parteneriat cu administratia scolii,
profesorii, administratia locala si de a mobiliza
membrii comunitatii;

@ au jucat rolul de catalizator al schimbarilor pozitive
din comunitatea in care trdiesc, fapt care a contribuit
la imbunatatirea imaginii lor in comunitate.
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m Cel putin 40 de adulti implicati in proiect:

e si-au dezvoltat capacitatea de a facilita eficient
procesul de elaborare si implementare a proiectelor
sociale de catre copii;

@ auinvatat sa comunice mai bine cu copiii si tinerii

, . si au inteles ca pot fi parteneri egali cu ei.

o LUIIUTIICATIOL . - o .

m Comunicarea cu colegii din Ucraina si Belarus a permis
participantilor sa invete despre experientele de
participare ale copiilor si tinerilor existente in cele 3 tari,

cu ‘ 0 sa identifice problemele / obstacolele similare si sa
Hia f""ifwu" . lucreze impreuna pentru a gasi solutiile optime.

toer cu colegit

Finantator B

Banca Mondiala

Opinii si istorii de succes ale beneficiarilor  §
Opinii ale copiilor si tinerilor:

"Nu aveam incredere in propriile forte. De fiecare data
cand vroiam sa fac ceva, ma gandeam daca se merita sa
fac ce am inceput. Acum sunt convinsa ca pot face multe,
tot ce trebuie sa fac e sa incerc...” Natalia

.Nivelul de participare a copiilor inca nu e foarte mare, dar
acest proiect ne-a ajutat sa demonstram ca suntem capa-
bili sa luam decizii si sa realizam lucruri reale” lon

+Acest proiect mi-a deschis ochii si acum pot vedea lucru-
rile care se intampla in jurul meu. Pot sa vad cine sunt eu.
Am inteles ca trebuie sa schimbam multe lucruri in comu-
nitate, dar si in noi insine.” Elena
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4, Proiectul
Educatia orientata spre dezvoltarea
comunitatilor social active - schimb
de experienta intre Moldova, Ucraina
si Azerbaidjan

Scurta descriere B

Acest proiect a fost elaborat in rezultatul colaborarii ante-
rioare dintre CIDDC cu Organizatia,Profesorii pentru parte-
neriat si democratie” din Ucraina si Centrul de Informare

si Educatie din or. Lankaran, Azerbaidjan, in programe de
promovare a educatiei pentru democratie.

Perioada de desfasurare |

1 martie — 31 decembrie 2004

Stadiu |
finalizat
Scop |

A contribui la educarea unor comunitati locale active prin
sporirea responsabilitatii civice a tinerilor si prin impu-
ternicirea lor de a juca un rol activ in procesele de luare

a deciziilor si de dezvoltare a politicilor sociale.

Obiective B

m aface schimb de experienta in promovarea participarii
civice a tinerilor si in educatia orientata spre activizarea
comunitatilor locale in Moldova, Ucraina si Azerbaidjan;

® a construi relatii de parteneriat pentru schimbul
de informatii si pentru promovarea practicilor de
succes in domeniul participarii tinerilor, ca instrument
pentru dezvoltarea comunitatilor social active in cele
3 tari implicate in proiect;

« mi-am jacut
multi prietent

care ma ajuia...
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B ainitia o comunicare permanenta despre oportunitatile
de participare ale tinerilor si educatia orientata spre
dezvoltarea unor comunitati social active intre
cadrele didactice, copiii si tinerii din Moldova,
Azerbaidjan, Ucraina, dar si alte tari.

Grup-tinta si beneficiari  §

Grup-tinta:

m reprezentanti ai ONG-urilor de tineret si profesorii
de educatie civica care lucreaza in proiecte comunitare
din Moldova, Azerbaidjan, Ucraina;

B reprezentanti ai autoritatilor in domeniul educatiei
la nivel central si local (Ministerele Educatiei,
Directii Raionale de Invatamant, administratia scolara)
din cele 3 tari.

Rezultate B

m Aufost identificate si analizate partile forte si slabe ale
modelelor de participare ale tinerilor existente in tarile
noastre. S-a ajuns la concluzia ca experientele prezente
sunt compatibile si se pot completa reciproc: experienta
Moldovei in participarea directa a tinerilor si promovarea
colaborarii lor cu autoritatile si comunitatea; experienta
.. am mat uudm Azerbaidjanulu.i in activizarea comunité';ii locale, por.nind
de la democratizarea managementului scolar; experienta
Ucrainei in stabilirea parteneriatelor egale intre elevi, pro-
fesori, administratia scolara si parinti.

peranta in ziua

df miine... m Au fost puse bazele unei retele de comunicare orientata
spre dezvoltarea comunitatilor social active, participarea
copiilor si tinerilor, tehnici interactive de predare / invatare
si evaluare etc.

m A fostelaborat un concept de Scoala Activa in Comu-
nitate si un model de educatie orientata spre dezvoltarea
comunitatilor social active, adaptat necesitatilor specifice
unei tari / comunitati, precum si standarde, instrumente
practice pentru implementarea acestui model.

Finantator B

Programul East-East al Fundatiei SOROS
(Moldova, Ucraina si Azerbaidjan)
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PROGRAMUL
Il . Dezvoltarea Deprinderilor
de Viata pentru Prevenirea
Traficului de Fiinte Umane

1. Proiectul

Dezvoltarea deprinderilor de viata pentru
prevenirea traficului de fiinte umane - program
pentru gimnatziile internat de tip general

Scurta descriere |

Proiectul Dezvoltarea deprinderilor de viata pentru pre-
venirea traficului de fiinte umane a fost implementat

in 11 gimnazii internat din republica: Cahul, Carpineni,
Cazanesti, Chisinau nr. 2, Falesti, Leova, Napadova, Orhei,
Tighina, Straseni, Vascauti. Acest proiect a fost o continu-
are a programului-pilot realizat in februarie - iulie 2003 in 8
din aceste institutii.

Perioada de desfasurare B

august 2003 - octombrie 2004

Stadiu B
finalizat
Scop |

Afacilita integrarea psiho-sociald a elevilor din institutii de tip
gimnaziu internat prin dezvoltarea deprinderilor de viata, pen-
tru diminuarea riscului de somaj si al traficului de fiinte umane.

- particaparea
1 proiect m-a
jacut sa jiu mat

SIgUT de mine..




Centrul de Informare si Documentare

20 04 privind Drepturile Copilului din Moldova
RAPORT ANUAL

Obiective B

160 de cadre didactice din gimnatzii internat de tip gen-
eral implicate in proiect:

® saintegreze Educatia pentru formarea deprinderilor
de viata in procesul educational ca mijloc de facilitare
a integrarii sociale a tinerilor;

m sa utilizeze metode interactive bazate pe abordarea
pozitiva a copilului, care incurajeaza participarea
si dezvoltarea acestuia.

2 100 de elevi din gimnazii internat generale (cl. V-IX):

® sa manifeste responsabilitate fata de propria persoana,
precum si in relatia cu alte persoane;

m sa demonstreze abilitati de a raspunde cerintelor
unei vieti sociale independente.

Grup-tinta si beneficiari

Grup - tinta:
®m managerii institutiilor: directori si directori responsabili

eelAlTl ill""dw de educatie;

cum sa iau m formatori — 26 de educatori si 14 voluntari CIDDC;
: m cadre didactice — 217 de educatori si profesori;

d«z:u inainte ®m animatori de la egal la egal — 258 de elevi (de 12-16 ani).
Beneficiari:

[ [ [/ y S

‘b 4 .{d‘f an M m 3049 de copii (de 6-17 ani) din cele 11 gimnazii internat

i1 viata...

Rezultate B

®m Managerii institutiilor de tip gimnazii internat sustin in-
tegrarea Educatiei pentru formarea deprinderilor de viata in
curriculum-ul de educatie si aplicarea metodelor interactive
in activitatile de educatie curriculare si extracurriculare.

m 26 de educatori din cele 11 institutii implicate in proi-
ect si 14 voluntari de la CIDDC sunt persoane resurse in
institutii si comunitate.

m 217 de educatori si profesori instruiti in cadrul proiectului:

e planifica si organizeaza activitati de formare
a deprinderilor de viatd, luand in consideratie
necesitatile si interesele copiilor;
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e aplica metode interactive si tehnici non-abuzive
de disciplinare in lucrul cu copiii in cadrul activitatilor
curriculare si extracurriculare.

m 258 de elevi instruiti ca animatori de la egal la egal:

@ organizeaza activitati de informare si de dezvoltare
a deprinderilor de viata pentru semeni, luand
in considerare interesele si necesitatile acestora;

e transmit accesibil semenilor experiente pozitive
si modele de comportament responsabil in cadrul
activitatilor planificate si in timpul liber;

e incurajeaza implicarea semenilor si adultilor
in organizarea activitatilor curriculare
si extracurriculare in conformitate cu necesitatile
si interesele copiilor din institutii.

.ammai multa

m 3049 de copii au fost beneficiarii activitatilor de infor-

mare si dezvoltare a deprinderilor de viata necesare dupa y & .
absolvire. Ca rezultat, copiii: nitiativa...

e sunt mai informati despre drepturile si sponsabilitatile
lor, despre comunicare si solutionare de conflicte,
abuz, igiena si mod sanatos de viatd, sexualitate,
prevenirea HIV/SIDA si ITS, trafic de fiinte umane;

@ au un nivel mai ridicat al respectului de sine,
de semeni si adulti. Modelele comportamentale
exersate in cadrul activitatilor sunt preluate
si practicate in situatiile reale din viata de zi cu zi.
Multi solutioneaza pasnic conflictele ce apar in cadrul
grupului, stabilesc mai usor relatii de prietenie,
comunica mai deschis cu educatorii lor etc.;

e sunt mai motivati si mai responsabili sa se informeze,
sa invete lucruri noi, sa fie implicati in activitati
de voluntariat;

e practica deprinderi de cautare a unui loc de munca,
de elaborare si de redactare a unui curriculum vitae
si a unei scrisori de motivatie, de prezentare
la interviul de angajare, abilitati care pot usura viata
tinerilor dupa absolvire;

e decid asupra planurilor de viitor: continuarea studiilor, ale-
gerea profesiei, gasirea unui loc de muncd, angajarea etc.

m Au fost elaborate si editate urmatoarele publicatii care
contribuie la minimalizarea si prevenirea riscurilor sociale
si de sanatate in randul copiilor si tinerilor:

e 1500 de exemplare ale Ghidului de Formare a deprinde
rilor de viatd pentru prevenirea traficului de fiinte umane;
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want jacut un

seminar reusit cu Fin
"‘Il!/’ “l‘r,‘lz-..

@ 2000 de exemplare ale Ghidul Absolventului;
e 1000 de exemplare ale Jurnalului istoriilor umane;
e 1500 de exemplare ale Raportului de Evaluare;

e 500 de exemplare ale Cdrtii Mari a Jocurilor, 200
de exemplare ale manualului Fete si bdieti. Parteneri
in viata privata si publicd si 200 de exemplare
ale Pachetului Educational - Toti diferiti, Toti egali.

antatori: )

Reprezentanta UNICEF in Republica Moldova
Organizatia suedeza RADDA BARNEN (Salvati copiii)

Ambasada Norvegiei la Bucuresti

Opinii ale beneficiarilor B

Opinii ale copiilor

,Pana a fi voluntar eram ca un copac fara frunze, nu aveam
prieteni, nu comunicam cu altii. In prezent am alte pareri
despre viatd, sunt mai responsabil. Pot sa povestesc si
altor persoane despre ceea ce cunosc eu si cred cd aceste
informatii ii poate proteja de probleme, greutati.”lon

»,Nu comunicam cu nimeni aproape, stateam singura.
Acum am mai multi prieteni, comunic cu toti copiii, si mici
si mari. Inainte de a deveni voluntar nu eram veseld, eram
vulgara si nu ascultam.” Ludmila

,in trecut eram timida, nu stiam cum sa-i ajut pe altii in
unele probleme, timpul il petreceam mai mult in banca,
singurica. lar in prezent mi-am facut mai multi prieteni,
incerc sa-i ajut si sa-i sustin pe cei care-mi cer ajutorul”
Veronica

~Avem multe cunostinte si deprinderi. Nu ne simtim
rusinati. Suntem mai hotarati, spunem nu fumatului,
traficului de fiinte umane. Suntem puternici moral, mai
congstienti si mai curajosi. Dorim pe viitor sa continuam sa
fim voluntari si la alte organizatii. Sa formam noi voluntari.
Peste 10 ani vom fi profesionisti” Membrii Echipei

de Animatori de la Egal la Egal, Orhei
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2. Proiectul

Dezvoltarea deprinderilor de viata pentru
prevenirea traficului de fiinte umane -
program pentru scolile internat auxiliare

Scurta descriere )

Avand acelasi scop si obiective similare, proiectul Dez-
voltarea deprinderilor de viata pentru prevenirea traficului
de fiinte umane a fost adaptat pentru necesitatile copiilor
din scolile internat auxiliare (copii cu disabilitati mintale).
Proiectul este pilotat pe parcursul anului de studii 2005-
2006 in 5 astfel de institutii.

Perioada de desfdsurare _ o amireusii sa
lunie 2004 - aprilie 2005 acem #;uﬁw:
Stadiu ) nire colegi..
in derulare
Grup-tinta si beneficiari )

Grup - tinta:

® managerii institutiilor: directori si directori responsabili
de educatie;

m cadre didactice - 25 de educatori si profesori;

m animatori de la egal la egal — 25 de elevi (cdte 5
din fiecare gimnaziu).

Beneficiari:

m 300 de elevi din 5 scoli internat auxiliare
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Rezultate B

m Managerii si educatorii din cele 5 scoli implicate in
proiect au fost familiarizati cu conceptul Educatiei pentru
dezvoltarea deprinderilor de viata in calitate de instrument
eficient de facilitare a integrarii sociale a copiilor

din institutii;

m 100 de elevi cu varsta intre 13-18 ani au fost instruiti in
calitate de educatori de la egal la egal. Pe parcursul anu-

13 }11“ uudlr. lui de studii ei au organizat cu semenii lor diferite jocuri
si activitati de dezvoltare a deprinderilor de comunicare,
SUNt un solutionare de conflicte, lucru in echipa si colaborare.
ider bun, mat Finantatori )
z'ufwm'u'! Fundatia Balcanica pentru Copii si Tineri (Balkan Children
and Youth Foundation) si Fondul International pentru Ti-
fi(tl{ mati mute neri (International Youth Foundation) din fondurile oferite

de Fondul pentru Pace si Stabilitate al Ministerului Regal
h! n al Afacerilor Externe, Danemarca, UPM Kumene
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PROGRAMUL
lll. Justitia Juvenila

Proiectul

Adolescentii pentru prevenirea
delicventei juvenile

Scurta descriere B

Proiectul a fost conceput pentru adolescentii din
comunitatile in care nu exista clase liceale. In astfel

de comunitati adolescentii si tinerii au acces limitat la (13 rguiz;{:
orice tip de informatie, inclusiv despre drepturile si
respop.szilglllta'glle lor, Ieglsla';la.penala si contrav.en'glonfila, Ca fy?” ?r care.
posibilitatile de autoafirmare si de petrecere a timpului
liber. In acest sens, ideea proiectului este a pregati gru-
P pregatg =am instruit.

puri de animatori de la egal la egal, care sa devina per-
soane-resurse in comunitatile lor si sa acopere acest gol
informational, transmitand informatii utile semenilor in
cadrul orelor de clasa, activitatilor sportive si de recreare.

S-au scnmoat ...

Scop |

Prevenirea comportamentului delicvent in randurile
adolescentilor prin crearea unei retele de educatori de la egal
la egal capabile sa ofere informatie si sa dezvolte abilitati
privind promovarea drepturilor copilului si justitiei juvenile.

Obiective B

m 210 de manageri scolari sa promoveze prevederile
legale privind drepturile copilului si justitia juvenila
in activitatile scolare si extragcolare, prin utilizarea
metodelor interactive;

m 105 de formatori sa organizeze, monitorizeze si sa
evalueze timp de un an activitatile de informare
in domeniul drepturilor copilului si justitiei juvenile
ale grupurilor de educatori de la egal la egal in
8 raioane ale republicii;

m 684 adolescenti sa transmita timp de un an informatii
si sa dezvolte abilitati semenilor in domeniul promovarii
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.. sunt capaoila
Sa discut cu
CoptiL aespre.
provlemele
Socielatit, sunt
mai realista...

drepturilor copilului, justitiei juvenile, comunicarii
si solutionarii conflictelor si accesarii serviciilor
alternative de prevenire a delicventei juvenile.

Perioada de desfasurare §

august 2004 - iulie 2005

Stadiu |

in derulare

Grup - tinta si beneficiari §

Grup-tinta:

m 45 de studenti de la Facultatile de Drept, Asistenta
Sociala, Psihologie, Pedagogie - echipa de formatori
nationali;

m 40 de inspectori, metodisti din cadrul Directiilor Raio-
nale Invatdmant, Tineret si Sport si directori de scoal;

m 684 de adolescenti si 171 directori adjuncti responsabili
de educatie din 160 de comunitati din 8 raioane
- echipe de animatori de la egal la egal;

m 35 de studenti de la Facultatile de Asistenta Sociala,
Psihologie, Pedagogie - voluntari-actori ai forumului
teatral;

m 25 de adolescenti, studenti, membri ai organizatiilor
neguvernamentale locale — operatori video.

Beneficiari:
m 83.000 de adolescenti din 290 de comunitati
®m 1000 de profesori

Rezultate |

m Carezultat al formarii, 110 de formatori nationali:

e sunt capabili sa transmita adolescentilor si adultilor
cunostinte si practici in domeniul drepturilor copilului,
justitiei juvenile, comunicarii si solutionarii conflictelor;

e utilizeaza noi metode interactive in lucrul
cu adolescentii si adultii;
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e au devenit persoane-resurse in comunitatile lor.

m 35 de manageri scolari din cadrul Directiilor Raionale
Invatamant, Tineret si Sport:

e au fost sensibilizati pentru a intreprinde actiuni
de promovare a unei justitii echitabile pentru copii
in comunitatile lor in conformitate cu Conventia ONU
cu privire la Drepturile Copilului si standardele
internationale in domeniu;

@ au constientizat importanta promovarii, in cadrul
activitatilor scolare si extrascolare, a drepturilor
copilului prin intermediul metodelor interactive;

m Carezultat al atelierelor de instruire, 850 de adolescenti:

e au fost informati despre prevederile Conventiei
cu privire la Drepturile Copilului si ale legislatiei
nationale in domeniul drepturilor copilului si justitiei
juvenile;

e si-au dezvoltat abilitati de comunicare asertiva,
de organizare si facilitare a seminarelor de informare
pentru semeni;

m Carezultat al organizarii seminarelor de instruire,
18600 de adolescenti si 350 de adulti:

e au fost informati despre prevederile legale in domeniul
delicventei juvenile, organizatiile si institutiile
preocupate de protectia drepturilor copilului;

@ au exersat abilitati de a cere respectarea drepturilor
lor, a refuza influentele negative din partea semenilor,
a gasi solutii in situatii de problema, a lua decizii
in situatii de risc;

Finantator )

Reprezentanta UNICEF in Moldova

Opinii ale beneficiarilor |

+~Acum pot sa fiu stapan pe situatie, chiar daca alcoolul,
drogurile si prietenii ma preseaza sa fac anumite lucruri.
Stiu cum sa discut cu colegii si prietenii pentru ca ei sa
inteleaga ce este violenta si care sunt consecintele ei” lon

,in scoala noastra uneori se incdlcau drepturile elevilor. De
cand animatorii de la egal la egal au organizat seminare in
timpul orelor de clasa, lucrurile s-au schimbat: elevii isi apdra
drepturile si isi indeplinesc constiincios obligatiile.” Tania

acum ajut
mulie persoane,
e dau injormatia
e care au

levoie...
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PROGRAMUL
IV. Prevenirea HIV/SIDA si a altor ITS

Proiectul
Proiectul Actioneaza impotriva SIDA:
azi in scend, mdine in viata!

.. pol raspunde
ainirebart
naomentul.
delicventet ju-

Scurta descriere B

Activitatile proiectului au constat in prezentarea Forumului
Teatral ,Priveste! SIDA te priveste!”in institutiile educationale

venile, sunt mai si scolile de vara din 104 de comunitéti din Moldova timp
de 10 luni. Reprezentatiile au fost organizate in localitatile
?(1;‘:’3 1 ceea rurale in care adolescentii au acces limitat la informatie si in
care circula miturile si stereotipurile despre HIV/SIDA.
7 ﬁ“- arm in- Motivul implementarii acestui proiect s-a bazat pe ideea
. 3 ca prevenirea este singurul instrument eficient care poate
L ?M A 'fwu{ﬂ? stopa epidemia HIV, frica si discriminarea. Totodata, un
element important al proiectului a constat in promovarea
L,, mai muﬁf solidaritatii cu persoanele afectate de HIV/SIDA.

n i . Folosirea tehnicilor inovative ca Forumul Teatral pentru
af’l'llw’l oo solutionarea problemelor sociale, permite intelegerea,
analiza si schimbarea realitatii. Implicarea activa a
adolescentilor la reprezentatiile teatrului ii ajuta sa
constientizeze comportamentele riscante ce duc
la infectarea cu HIV (relatiile sexuale neprotejate,
abuzul de substante, combaterea discriminarii).

Scop B

A preveni raspandirea HIV/SIDA in randurile adolescentilor si
tinerilor, oferindu-le oportunitatea de a-si dezvolta deprinderi
de viata, atitudini responsabile si modele de comportament
sanatos, prin intermediul tehnicilor creative ale teatrului social.

Obiective B

m adezvolta Forumul Teatral in institutiile educationale
din 100 de comunitati din Moldova (inclusiv Transnistria
si Gagauzia) timp de 10 luni;
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m adistribui materiale informative si de a oferi
consultanta ad-hoc pentru 30.000 de adolescenti
cu varste cuprinse intre 13 si 21 ani $i 2000 de adulti
(profesori, parinti, functionari publici, lucratori
de tineret) despre HIV/SIDA.

Perioada de desfasurare B

iunie 2003 — martie 2004

Stadiu B

finalizat

Grup - tinta si beneficiari B

m 30000 de adolescenti intre 13-21 ani din institutii
educationale (in special cei din grupuri vulnerabile,
scoli internat si orfelinate) si scoli de vara;

m 2000 de adulti — profesori, parinti, lucratori publici,
lucratori de tineret.

Rezultate ) oWt “}”’35”
m In timpul turneului Forumului Teatral Deschis increderea
4Priveste! SIDA te priveste!”au avut loc 125
de reprezentatii in 25 de raioane. Mlu:'llll‘JI ” 73
m 30 173 detineri si 2 333 de adulti au participat la :
actiunile forumului, fiind informati despre cdile '/m[ﬂurdur. .

de transmitere a HIV/ SIDA, metodele de protectie,
consecintele abuzului de substante.

m Tinerii si adultii si-au format atitudini, comportamente
responsabile si tolerante fata de persoanele afectate
cu HIV/SIDA.

m Opinia publica a fost sensibilizata fata de problema
infectarii cu HIV/SIDA si familiarizata cu metoda
Forumului Teatral.

Finantator B

Ambasada Olandei la Kiev
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BUGETUL CIDDC PE ANUL 2004

. pot asculta (extras din raportul de audit):

 lufals S8 244 I. Soldul la 01 ianuarie 2004 a constituit

care au unele 52 265,04 USS:

? "quw.. : Nr.d/o | Organizatia donatoare Soldul in US$
1. UNICEF Moldova 28 276,52
2. Ambasada Olandei 7 528,14
3. Banca Mondiala 9124,24
4. Guvernul SUA 1769,48
7. DFID 3627,00
5. Ambasada Norvegiei 964,80
6. Fundatia JANIVO, Olanda 974,86

TOTAL 52 265,04

Il. Veniturile din granturile obtinute
pe parcursul anului 2004 au constituit

310572,15 USS:
Nr. Organizatia donatoare Contributie
d/o in US$
< SUNL mai o
1. Radda Barnen / Salvati Copiii, Suedia 68 215,26
| ?“J'f!fwm 2. Reprezentanta UNICEF in Moldova 205 128,49
u - "UI (7 [’! 3. Fundatia JANIVO, Olanda 14 388,00
4. Fundatia Balcanica pentru Copii
‘ ; si Tineri (BCYF) / Fondul International
d? 521"? pentru Tineri (IYF) din fondurile oferite 11 078,00
. de Fondul pentru Pace si Stabilitate
SEmicerii... al Ministerului Regal al Afacerilor Externe,
Danemarka, UPM Kumene
5. Fundatia SOROS Moldova 6 450,00
6. Ambasada Olandei la Kiev 531240
TOTAL 310572,15
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privind Drepturile Copilului din Moldova2 O 04

Nr. | Proiecte / activitati Organizatia Cheltuielile
d/o finantatoare efectuate
1. Consilii Locale ale Copiilor Fundatia 15 362,86
si Tinerilor JANIVO
2. | Sustinerea initiativelor Radda 29 070,00
locale ale tinerilor Barnen / Salvati
Copiii (Suedia)
Guvernul SUA 1769,48
3. | Tineriiin Actiune! - Banca Mondiala 912424
International (Moldova -
Ucraina - Belorusia)
4, Educatia orientata spre Fundatia 6 450,00
dezvoltarea comunitatilor SOROS
social active - schimb de Moldova
experienta intre Moldova,
Ucraina si Azerbaidjan
5. Dezvoltarea Deprinderilor | Radda Barnen/ 39 145,26
de Viata pentru prevenirea Salvati Copiii
traficului de fiinte umane - (Suedia)
program pentru gimnaziile | UNICEF Moldova 130755,23
internat de tip general Ambasada Norvegiei 964,80
6. | Dezvoltarea Deprinderilor BCYF/IYF 11017,49
de Viata pentru prevenirea
traficului de fiinte umane -
program pentru gimnaziile
internat auxiliare
7. | Adolescentii pentru UNICEF 62 929,71
prevenirea delicventei Moldova
juvenile
8. | Actioneaza impotriva Ambasada 12 840,54
SIDA: azi in scend, maine Olandei la Kiev
in viata!
9. | Suport pentru Secretariatul DFID 3627,00

Consiliului National pentru
Protectia Drepturilor
Copilului

RAPORT ANUAL

- acum sunt
muli mat preo-
cupat ae proo-
emele mele

51 ale colegiior...
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PRESENTATION OF THE ORGANIZATION

The Child’s Rights Information Center (CRIC) is a non-govern-
mental, independent and apolitical organization, set up in
1998. CRIC administers education and social programs, devel-
oping projects and services related with investigations and
studies, access to information for all interested parties, train-
ings, publications, participatory arts, etc.

Vision

CRIC’s vision is a world in which all children are treated with
dignity and respect, express and implement freely their own
ideas, participate in making the decisions that affect them in
the family, school, community, benefit from the services that
respond to their needs and interests. Public authorities are the
main actors in promoting the major interest of the child.

Mission

CRIC’s mission is to contribute to the implementation of the UN
Convention on the Rights of the Child (CRC) in the Republic of
Moldova by spreading the information and by supporting the
children’s participation initiatives.

Purposes

» Changing people’s mentality regarding the perception
of the child as a separate individual, with its own rights,
views and opinions.

» Raising the awareness of central and local public
authorities with regards to the implementation
of social policies for children.

Objectives

» To support the children’s participation initiatives, able to
offer them opportunities to express their opinions,
empowerment and self-achievement.

» To develop information and training programs for parents,
teachers and public officers on the observance of child’s
rights.

» To develop the abilities of public authorities and other
social actors in developing social policies for children
corresponding to the children’s rights and interests.
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To promote the involvement of children as equal
partners in community/social processes.

To facilitate the social integration of children
and teenagers at risk.

CRIC’s beneficiaries
Children aged between 10 and 18, especially:

4

children from localities with reduced opportunities
for involvement and development;

children in conflict with the law;
street children;

children in residential institutions.

CRIC’s most important achievements:

)

Popularization of the UN Convention on the Rights
of the Child (CRC);

Promotion of models of children’s and youth
participation at local and national level - Children’s
Parliament, Local Children’s and Youth Councils,
Youth Act;

Organization of voluntary activities in Child Rights
promotion;

Development of efficient partnerships between
adults and children;

Publication of didactic and informative materials
about the Rights of the Child;

Promotion of the National Campaign “Say YES
for Children!”
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PRIZES AND ACHIEVEMENTS IN 2004

1. CRIC was awarded a UN Youth Award 2004 by the UN Repre-
sentative Office in Moldova, for its special contribution to the
promotion of active participation of the Moldovan youth.

2. CRIC was awarded a prize by the World Bank within the Inno-
vative Ideas Contest of non-governmental organizations from
Belarus, Ukraine and Moldova “Development of Communities
for the Improvement of Life Quality”.

3. CRIC was designated as Laureate of the Municipal Youth
Prize in Literature, Science, Technology and Arts, awarded by
Chisinau City Hall.

4. CRIC holds an Organizational Excellency Certificate for the
successful implementation of organizational systems under
the program “Master’s Degree in Advocacy and Social Chang-
es’, awarded by the Resource Center of Non-Governmental Or-
ganizations for Human Rights.
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CRIC ADMINISTRATIVE COUNCIL (BOARD)

Clara CAT, Deputy Director of the Municipal
Department for Child’s Rights Protection,
Chisindu City Hall

Antonina Comerzan,
Child Rights Expert

Radu DANII, Coordinator of the Child’s Rights
Project, UNICEF Moldova

Domnica GANU, Manager of the Permanent
Secretariat of the National Council
for Child’s Rights Protection

losif MOLDOVANU, Training Coordinator
at the National Resources and Youth Center

CRICTEAM
( Staff / Employees )

Cezar GAVRILIUC, Executive Director

Viorica CRETU, Programs Coordinator

lon ROTARU, Financial Administrator

Daniela PLATON, Monitoring and Evaluation Coordinator

Aliona STEPAN, Coordinator of “Life Skills Education
for the Prevention of Human Trafficking” Project

Oxana MIRON, Coordinator of “Organizational
Development” Project

Viorica AFTENI, Adult Training Assistant, “Teenagers
for the Prevention of Juvenile Delinquency” Project

Veaceslav LUCA, Teenager Training Assistant,
“Teenagers for the Prevention of Juvenile
Delinquency” Project
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CVqunteers )

Angela BELENCO Lilia MAZUR
Diana BUJAC Violeta BULGAR
Oleg CULEA Lidia BOZIANU
Eleonora OLARU Victoria CHIRTOACA
Elena POPA Ana CIURAC
Victoria RUSU Ana MORARU
Olga SELEMET Natalia BALTAG
Oxana TRACI

PARTNERS

Ministry of Education, Youth and Sports
of the Republic of Moldova

Secretariat of the National Council for the Protection
of Child’s Rights of the Republic of Moldova

National Employment Agency

General District Departments for Education,
Youth and Sports

Chisinau Municipal Department for Child’s Rights
Protection

Department of Social Assistance, Sociology
and Philosophy of the Moldovan State University

National Youth Resources Center

International Center for Women's Rights Protection
La Strada, Moldova

National Council for Study and Information
for Women Issues

Child’s and Youth Rights Center, Balti

Regional Center for Youth Resources IMPULS, Cahul
Youth Media Center

Charity and Social Assistance Association ACASA

Young Trainers Association of Moldova
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Association MOTIVATIE, Moldova
MOTIVATION Foundation, Romania
Special Olympics Romania

Partnership for Equality Center, Romania

Charity Organization “Teachers for Democracy
and Partnership”, Ukraine

Information and Education Center,
Lankaran, Azerbaijan

DONORS ORGANIZATIONS:
UNICEF Moldova
RADDA BARNEN / Swedish Save the Children
USA Government
UK Department for International Development (DFID)
Royal Norwegian Embassy in Bucharest
Royal Netherlands Embassy in Kiev
The World Bank
East-East Program of SOROS Foundation Moldova
JANIVO Foundation, Netherlands

Peace and Stability Fund of the Royal Ministry
of Foreign Affairs, Denmark

UPM Kumene
International Youth Foundation

Balkan Children and Youth Foundation
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.1 starteda 1o
Stuay and 1
communicaie.
wiin all chilaren,

younger ana

PROGRAMI
Children’s and Youth Participation

Project 1
Local Children’s and Youth Councils (LCYC)

Brief description  }

Through this Project we aim to support the children’s initia-
tives on setting up children’s and youth representation bodies
at local level, thus ensuring them the possibility of expressing
their opinions, identifying their problems and finding solu-
tion thereto, which would satisfy their needs and aspirations.

Period of implementation

1 November 2003 - 31 October 2004 (12 months)

Stage |}

finalized

Purpose §

To contribute to the development of a civil society based
on participation, intercultural communication and human
rights, by supporting the associative initiatives of children
and youth at community level.

Objectives |

m To support the creation, during one year, of 5 Local
Children’s and Youth Councils in 5 communities;

m To train 55 LCYC members in order to empower them
to promote democracy and open society values,
to develop and implement their own projects;

m To encourage local governments to include the children
and youth in community development planning
as well as in all decision-making processes related
to them.
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Target group and beneficiaries |}

Target group:
m LCYC members;
m teachers;

m local governments.

Beneficiaries:

children and youth from the involved communities.

Outcomes )

m Over 1,500 children and youngsters from 6 communi- - 1 am also

ties democratically chose their representatives to Local

Children’s and Youth Councils. This was their first experi- ﬂ."df 10 wgww
ence of participation in elections.

m The creation of Local Children’s and Youth Councils was i“f 1ie.

supported in 6 communities: Copaceni (Sangerei), Manta -

(Cahul), Grigorauca (Sangerei), Cania (Cantemir), Hirova ACLIVILIES ]ur
(Calarasi), Malaiesti (Grigoriopol). 70 children and young

people (18 boys and 52 girls) became LCYC members. {iﬂ!ﬁb?u. ia

They established close cooperation relations with the local
governments and actively participated in solving
problems that affect them and their community peers,

by developing and implementing 6 new projects.

Donor organization )

JANIVO Foundation, Netherlands

Association ACASA




Child Rights Information Center

200 4 from Moldova

ANNUAL REPORT

Project 2

Small Grants to Support Local Youth Initiatives

Brief description |

The Small grants program was launched in 2000 to sup-
port the activity of Local Children’s and Youth Councils
and other local youth initiative groups: non-governmental
organizations, local children’s and youth newspapers

and radio stations, scout groups.

Upon reaching its fifth edition in 2004, the Small grants
program aimed at teenager and youngster initiative
groups that had approached subjects related to the pro-
motion of youngsters’real participation in decision making
at local level; facilitation of youngsters’ access to informa-
tion services, leisure time, recreation and amusement;
fighting against the exclusion and promotion of social
integration of disadvantaged teenagers and youngsters;
education of life skills and responsible behaviors.

.1 know many.

In 2004, 117 project proposals took part in the contest.

;wuﬂ aud ACLIV1- Of those, 37 were selected for funding with a total budget
of USD 18,200 (MDL 225,000) for activities carried out in
f1es and 1 can or- the period May — December 2004.
4 2 Yy 4
garize inem witi Purpose ¥
“’_'f Mates.. To support local youth initiatives and offer them

opportunities for efficient participation in solving
the problems that affect them.

Objectives |

m To support 37 local youth initiatives that will offer them
opportunities for exercising their right to participation;

m To develop in youth the necessary knowledge and
abilities for solving community problems and for
efficiently participating in decision making and policy
development processes in their communities.




Child Rights Information Center

from Moldova 200 4

ANNUAL REPORT

Period of implementation B

January - December 2004

Stage |
Finalized «lveaiscovered
Target group and beneficiaries B UiLDf ijdi €S 11
Target group: Ity oot i’. .

m 750 members of youth initiative groups, of which
486 girls and 264 boys, most of them aged between
12 and 18.

Beneficiaries:

m 14,200 children and 3,300 adults, most of them
from rural communities.

Outcomes |

As a result of the organization of activities under the
funded projects:

1. Initiative group members:

m became socially more active, gained confidence
in themselves and became more responsible;

m developed their management skills within community
projects;

m developed their skills in communicating, working
in teams, distributing responsibilities;

m enriched their work experience within community
institutions and established sustainable partnership
relations with community actors.

2. Beneficiaries of those activities:

m were informed about the rights of the child, HIV/AIDS,
healthy life style, sexuality, violence, human trafficking
etc,;
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m explored their own community, learned to benefit from
the services provided by community organizations
and institutions;

m developed skills in promoting their own rights;

B became more active, more interested in curricular
and extra-curricular activities; involved more in solving

.. 1 can stand their own problems;

m became more tolerant towards their peers and the
adults, more empathic towards disadvantaged persons.

jor iy opinion

pecause 1 can

Donor organization |
1Vve (101,
;"f «u;muuu Radda Barnen / Swedish Save the Children
jorit...

Opinions and success stories of beneficiaries |

Members of Local Youth Council, Saseni, Calarasi -
success story:

“When we initiated the project development, we, truly
speaking did not know what to expect, thinking that it was
just a paper game. But the truth came later. A little tough,
but it taught us not to give up.

At the beginning, we were all easily accepted by the
entire community, when we proposed the creation of a
Recreational Center for the village youth. But everybody
thought that we would not manage to obtain funding
from CRIC, and that the promises made to us would never
be fulfilled.

In order to implement our intention, we needed a loca-
tion. We addressed the local authorities, which could have
offered us not only a room, but much more, what they
actually promised to do. To be more sure, we went to the
Mayoralty many times to ask whether they agreed, and ev-
ery time we received the same positive answer: “Yes”. We,
full of energy, developed the project and obtained fund-
ing. This fact brought confidence to the community adults
and youth. We were given locations in the Culture Palace,
modest, but sufficient furniture. We understood that we
had to obtain something independently, in order to get
the others’ trust.




Child Rights Information Center

from Moldova 200 4

ANNUAL REPORT

Thus, we have today a Recreational Center for the youth,
which is visited daily by 50 local youngsters. They can
watch films here and discuss them with their peers. We
also have two game rooms, for playing draughts, chess,
and table tennis. Our beneficiaries say that they come to
the center to meet with their friends and relax.

Opinions of the beneficiaries:

“During project implementation we learned to share our
responsibilities, to help each other, to listen to each other
and to be more tolerant. We are now surer in solving the
problems we encounter in our community.” Ana

“While implementing the project, we became friendlier
and more optimistic. We have also understood the serious-
ness of some problems, we have become more realistic
with regards to planning our future, which is useful for the
nowadays youth.”Victor

“We have become convinced that, by joining our forces,
we can change the mentality of some youngsters and

even of adults. We managed to involve in our activity some
more timid colleagues of ours. | am glad that we have be-
come more responsible and friendlier” Nicolae

.1 we work as
d team we nave

moreideas...
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Project3

Youth Act! - International

Brief description B

The main project’s idea is that students, teachers and
school administration get involved directly in the develop-
ment and implementation of social projects focused on
solving specific problems in the community.

“Youth Act!”is a project addressed to the rural commu-
nities, where models of children’s and youth participation
are missing and where children and the youth do not have
opportunities for development. They develop their knowl-
edge and skills in the following areas: advocacy, communi-
cation, team work, negotiation, community organization,
cooperation with the authorities, local businesses and
community members etc.

In 2003, this project won the Innovation Competition “Ef-
fective Ideas for Empowerment of Communities’, organized
by the World Bank in Moldova, Belarus and Ukraine, “Three
countries — one team” nomination. Thus, it was possible to
share our experience with our Ukrainian and Belarusian col-
leagues. 20 schools from Moldova, 10 schools from Ukraine
and 5 schools from Belarus were involved in the project.

.. now . solve my

Period of implementation |

proviems wiin-
1 July 2003 - 1 July 2004 (12 months)

DUL ATEUTTE.

Stage B

Finalized

Purpose |

To educate children and youngsters in becoming active

and competent citizens by involving them directly in the
development and implementation of social projects, fo-

cused on solving specific problems in the community.




4““”"F Child Rights Information Center

cfj; . from Moldova 200 4
ANNUAL REPORT

Objectives |
m Toinvolve the youth in the decision-making process
in their communities;

m To train young people in order to enable them
to develop and implement social projects aimed
at solving specific problems in the local communities;

m To develop partnership relations between the youth
and the school, local authorities and community members.

Target group and beneficiaries |

Target group:

m Over 400 children and youngsters, members
of the “Youth Act!”local teams;

m About 40 adults (teachers, deputy directors
for education, representatives of local non-governmen- , an ?’uw‘,
tal organizations); ’
lhat 1 can injorm

m Local governments, school administration.
. . ’
Beneficiaries: OLIers...

m Children and youth from the communities involved
in the project.

Outcomes B

m 20 communities developed models of solving local
problems by actively involving children and youth,
as well as other community members.

m About 400 children and youngsters, members
of the “Youth Act!”local teams:

e Were acquainted with the structure and functions
of local governments;

e Developed and applied in practice their abilities
of working in partnership with the school
administration, teachers, local government and
of mobilizing the community members;

e Played the role of a catalyst for the positive changes
in their communities, which contributed to an
improvement in theirimage in the community.
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m  Atleast 40 adults involved in the project:

e Developed their ability of efficiently facilitating
the process of development and implementation
of social projects by children;

m Learned to communicate better with the children and the
youth and understood that they can be peers with them.

.. COmunmic mat

@ The communication with the Ukrainian and Belarusian

ﬁ&f’ CU (Ub;u colleagues allowed the participants to learn about the
experiences of children’s and youth participation,
' i 1 existing in the three countries, to identify similar
1 CU projesorit..c

problems/obstacles and to work together to find
the best solutions.

Donor organization |

World Bank

Opinions and success stories of beneficiaries |

Opinions of children and youth:

"I had no confidence in my forces. Every time | wanted to
do something, | was thinking whether it was worth doing
what | had started. | am now convinced that | can do a lot,
all I have to dois try ...” Natalia

“The level of children’s participation is not too high yet,
but this project helped us prove that we are capable of
making decisions and of doing real things." lon

“This project has opened my eyes and | can now see the
things that are happening around me. | can see who |
am. | have understood that there are a lot of things to be
changed in the community, as well as in ourselves.” Elena
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Project 4

Active Community Oriented Education -
sharing experience between Moldova,
Ukraine and Azerbaijan

Brief description |

This project was developed as a result of the previous co-
operation between CRIC, the “Teachers for Partnership and
Democracy” Organization from Ukraine, and the Informa-
tion and Education Center from Lankaran, Azerbaijan, in

education for democracy promotion programs. o ! “!’l’!f new.
’ 4
Period of implementation | i rienas wno
1 March - 31 December 2004 il&'i? TIC.oe
Stage |
Finalized

Purpose |}

To contribute to the education of active local communities
by increasing the civic responsibilities of the youth and by
empowering them to play an active role in the decision-
making and social policy development processes.

Objectives |}

m To exchange experience in promotion of youth civic
participation and active community oriented education
in Moldova, Ukraine and Azerbaijan;

m To build partnership relations for the exchange
of information and for the promotion of best practices
of participation of the youth, as a tool for the develop-
ment of socially active communities in the three
countries involved in the project;
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m To initiate permanent communication about opportu-
nities for youth participation and the active community
oriented education between the teachers and the
children and youth from Moldova, Azerbaijan, Ukraine,
as well as other countries.

Target group and beneficiaries |

Target group:

m Youth NGO representatives and education teachers
working in community projects in Moldova, Azerbaijan,
Ukraine;

m Representatives of education authorities at central
and local levels (Ministries of Education, District
Education Departments, school administration)
from the three countries.

Outcomes B

m The strengths and weaknesses of youth participation
models existing in our countries have been identified

and analyzed. A conclusion was reached that the present
experiences are compatible and can complete each other:
Moldova’s experience with the direct participation of the
youth and promotion of their cooperation with the au-

- , l'w'df thorities and the community; Azerbaijan’s experience with
making the local community more active, starting with
the democratization of school management; Ukraine’s
experience with establishing equal partnerships among
students, teachers, school administration and parents.

MoTe nope jor,

LOMorrow...

m The bases of a communication network have been
established focused on the development of socially active
communities, children’s and youth participation, interac-
tive teaching/learning and assessment techniques etc.

m The Community Active School concept, a model of active
community oriented education, adapted to the specific needs
of a country/community, as well as standards and practical
tools for the model's implementation have been developed.

Donor organization |

East-East Program of SOROS Foundation (Moldova,
Ukraine and Azerbaijan)
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PROGRAMIII
Life Skills Education
for Prevention
of Human Trafficking

Project 1

Life Skills Education for Prevention
of Human Trafficking - program for general
boarding schools

Brief description B

The project Life Skills Education for Prevention of Hu-
man Trafficking was implemented in 11 general board-
ing schools in the country: Cahul, Carpineni, Cazanesti,

Chisinau no. 2, Falesti, Leova, Napadova, Orhei, Tighina, oo yw!u:yu!wa
Strdseni, Vascauti. This project was a continuation of the ”y _
pilot program implemented in February - July 2003 L0 LIlS '/ly}g\ﬂ
in 8 of these institutions.
made me more.
Period of implementation | -
Selj-conjiaent..
August 2003 - October 2004
Stage |
Finalized
Purpose |

To facilitate the psycho-social integration of boarding
school students through life skills development in order

to reduce the risk of unemployment and of trafficking in
human beings.
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Objectives B

160 members of the teaching staff in the boarding
schools involved in the project:

m tointegrate Life Skills development in the educational
process as a means to facilitate social integration of youth;

m to use interactive methods based on the child positive
approach, which encourages participation and develop-
ment of the latter.

2,100 students of general boarding schools (V-IX forms):

m to manifest responsibility regarding their own person
and health, as well as in the relation with other people;

m to demonstrate skills to meet the requirements of an
independent social life.

Target group and beneficiaries |
Target group:
3 m Managers of institutions: principals and deputy director
s earnt now. for education;
fo mc - df"i m Trainers — 26 educators and 14 CRIC volunteers;
JAKEe. Cl-
m Teaching staff - 217 educators and teachers;
LUTLS Mf’.l'? m Peer animators - 258 students (aged 12-16).
mai ’X! 153 7% 113'? Beneficiaries:

m 3,049 children (aged 6-17) from the 11 boarding schools

nmy lije...

Outcomes B

m Boarding school managers support the integration of
Life Skills Based Education in the school curriculum and
the application of interactive methods in curricular and
extracurricular education activities.

m 26 educators from the 11 institutions involved in the
project and 14 CRIC volunteers are resource persons in the
institutions and the community.

m 217 educators and teachers trained under the project:

e plan and organize life skills education activities, taking
into account the children’s needs and interests;
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apply interactive methods and non-abusive
disciplinary techniques in the work with children
within curricular and extracurricular activities.

m 258 students trained as peer animators:

Organize information and life skills education activities
for their peers, taking into account their interests
and needs;

Convey positive experiences and models of respon-
sible behavior, in an accessible way, to their peers
within the planned activities and during leisure time;

Encourage the involvement of their peers and the
adults in the organization of curricular and extracur-
ricular activities in accordance with the needs and
interests of the children from the institutions.

m 3,049 children benefited from information and educa-
tion activities developing life skills necessary after gradua-
tion. As a result, the children:

are better informed about their rights and responsibili
ties, about communication and conflict resolution,
abuse, hygiene and healthy life style, sexuality,
prevention of HIV/AIDS and STls, human trafficking;

have a higher level of respect for themselves, their
peers and the adults. The behavioral models used
during the activities are taken over and practiced in
real situations in the day-to-day life. Many peacefully
solve the conflicts arisen within the group, establish
more easily friendship relations, communicate more
openly with their educators etc.;

are more motivated and more responsible to get
informed, to learn new things, to get involved
in volunteer activities;

practice skills in job searching, development and
editing of a curriculum vitae and of a letter of motiva-
tion, in how to behave at a job interview, abilities that
could facilitate the youngsters' life after graduation;

decide on plans for the future: continuing one’s educa
tion, choosing a profession, finding a job, getting
employed etc.

® A number of materials have been developed and pub-
lished aiming to contribute to the minimization and pre-
vention of social and health-related risks among children
and the youth:

1,500 copies of the Guide on Life Skills Education
for the Prevention of Human Trafficking;

ANNUAL REPORT

..l nave

More initiaiive..c
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.l organized

@ 2,000 copies of the Graduate’s Guide;
@ 1,000 copies of the Human Stories Journal;
e 1,500 copies of the Evaluation Report;

® 500 copies of The Big Book of Games, 200 copies of the

! textbook Girls and boys. Partners in private and public
S U1 ST U ) -
M{S?Hi«l’ s life; and 200 copies of the Educational Package - All
Different, All Equal.
’ !
nars jor atl the
Donor organization |
Students in our. g

scnool...

UNICEF Moldova
Radda Barnen / Swedish Save the Children

Royal Norwegian Embassy in Bucharest

Opinions of beneficiaries |

Children’s opinions

“Before becoming a volunteer | was like a leafless tree, | did
not have friends; | was not communicating with the oth-
ers. At present, | have other opinions about life, | am more
responsible. | can tell other people, too, about what | know
and | think that that information could protect them from
problems and difficulties.” lon

“I was not communicating almost with anyone, | was all by
myself. Now | have many friends, | communicate with all the
children, young and old. Before becoming a volunteer | was
not joyful, | was mean and had a bad behavior”

“l used to be shy, | did not know how to help others, | was
spending most of my time alone at my desk. But | have
made many friends now, | try to help them and support
those that ask for my help.” Veronica

“We have a lot of knowledge and skills. We do not feel
ashamed. We are firmer, we say No to smoking, to hu-

man trafficking. We are morally stronger, more conscious
and braver. We would like to continue in the future to be
volunteers for other organizations as well, and to train new
volunteers. In ten years, we will be professionals” Members
of the Peer Animators’ Team, Orhei
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Project 2

Life Skills Education for Prevention
of Human Trafficking - program
for auxiliary boarding schools

Brief description )

Having the same purpose and similar objectives, the proj-
ect Life Skills Education for Prevention of Human Traffick-
ing was adapted to the needs of children from auxiliary
boarding schools (children with mental disabilities). The
project is being piloted during the 2005-2006 school year
in 5 such institutions.

‘we stucceeqa-

Period of implementation ~ § ed 10 promote
June 2004 - April 2005 g,lt‘/,ﬁ'r, w‘wuxu
Stage | aar yg22rl...
on-going

Target group and beneficiaries |

Target group:

m Managers of the institutions: principals and deputy
directors responsible for education;

m Teaching staff - 25 educators and teachers;

m Peer animators - 25 students (5 from each school).

Beneficiaries:

m 300 students from 5 auxiliary boarding schools
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Outcomes B

m The managers and educators from the 5 schools
involved in the project were acquainted with the
concept of Life Skills Based Education as an efficient tool
for facilitating the social integration of the children

from the institutions;

oo , &_uy'a /2 {y}. m 100 students aged between 13 and 18 were trained
as peer educators. During the school year, they organized
, am a 30‘1‘1, various games and activities with their peers for the devel-
“ opment of their communication, conflict resolution,
Iﬂ'l’ﬁf" , "W'l? team work and cooperation skills.
.
petier. iu]umw- Donor organization )
[ion /l‘(r, ,gylrl The Balkan Children and Youth Foundation and the Inter-
national Youth Foundation from the funds provided by the
more. "l'l’ll’!'l Peace and Stability Fund of the Royal Ministry of Foreign

Affairs, Denmark, UPM Kumene.
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PROGRAM I
Juvenile Justice

Project

Teenagers for the Prevention
of Juvenile Delinquency

Brief description |

The project was designed for teenagers from the communi-
ties that do not have high schools. In such communities, the
teenagers and youth have limited access to any type of in-
y o
formation, including about their rights and responsibilities, bl , ‘“‘d‘ 'uw‘d
criminal and offence legislation, possibilities of self-asser-

tion and spending of leisure time. In this regard, the proj- liw dﬂfl’ lil:'

ect’s idea is to prepare peer animators who would become 3

resource persons in their communities and fill in the existing !mmmg Chilaren

informational gap by conveying useful information to their

peers during school classes, sport and recreational activities. ('w@ C Cl 'wu;gd .
Purpose }

To prevent delinquent behavior among teenagers by set-
ting up a peer educators network able to provide infor-
mation and develop abilities on the promotion of child’s
rights and juvenile justice.

Objectives _

m 210 school managers to promote the legal provisions
on child’s rights and juvenile justice in school and
extra-school activities, by using interactive models;

m 105 trainers during one year to organize, monitor
and evaluate activities of providing information about
child’s rights and juvenile justice, conducted by groups
of peer educators in 8 country’s districts;

m 684 teenagers during one year to convey information
and to develop their peer’s abilities in the promotion
of child’s rights, juvenile justice, communication and
conflict resolution, and accession of alternative services
for the prevention of juvenile delinquency.
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..l amavleto
lalk 1o chilaren
aoout aijjerent

social proolems,

[ am more.

realistic...

Period of implementation )

August 2004 - July 2005

Stage |

on-going

Target group and beneficiaries §

Target group:

45 students from the University Departments of Law,
Social Assistance, Psychology, Pedagogy - national
trainers’ team;

40 inspectors, methodists from within District
Departments for Education, Youth and Sports
and school principals;

684 teenagers and 171 deputy directors for education
from 160 communities, from 8 districts — peer
animators’ teams;

35 students from the University Departments of Social
Assistance, Psychology, Pedagogy - volunteer actors
of the forum theater;

m 25 teenagers, students, members of local non-govern-

mental organizations — cameramen.

Beneficiaries:

83,000 teenagers from 290 communities

1,000 teachers

Outcomes B

As a result of the training, 110 national trainers:

e are able to convey to teenagers and adults knowledge
and practices about child’s rights, juvenile justice,
communication and settlement of disputes;

e apply new interactive methods in their work with
teenagers and adults;

e® have become resource persons in their communities.
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m 35 school managers from District Departments
for Education, Youth and Sports:

e their awareness has been raised so that they undertake
actions of promotion of equitable justice for the
children in their communities in accordance with the
UN Convention on the Rights of the Child and related
international standards;

® have become aware of the importance of promotion,
during school and extra-school activities, of the child’s
rights by interactive methods;

m As aresult of the training workshops, 850 teenagers:

e have been informed about the provisions of the UN
Convention on the Rights of the Child and of the
national legislation on the child’s rights and juvenile
justice;

e have developed abilities of assertive communication,
of organization and facilitation of informative seminars
for their peers;

m Asaresult of training seminars, 18 600 teenagers
and 350 adults:

e have been informed about the legal provisions
on juvenile delinquency, about the organizations and
institutions concerned with child’s rights protection;

e have exercised abilities of requiring observance
of their rights, of standing up to negative influences
from their peers, of finding solutions in problematic
situations, of making decisions in situations of risk.

Donor organization |

UNICEF Moldova

Opinions of beneficiaries |

“Now | can control the situation, even when the alcohol,
drugs and my friends are forcing me into doing certain
things. I know how to talk with my colleagues and friends
so that they understand what violence is and what its con-
sequences are.’lon

“The students’rights were sometimes violated in our
school. Since the peer animators organized seminars dur-
ing classes, things have changed: students protect their
rights and conscientiously fulfill their obligations.” Tania

.. nowlneip
many peopte,
 givethem ine
injormation

hey need...
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PROGRAM IV
Prevention of HIV/AIDS
and Other STIs
Project
.. 1 can answer.
. Act Against AIDS: Today on Stage,
questions avout Tomorrow in Life!

juvenile adelin-
quency, d am

Brief description |

The project’s activities consisted in the presentation of the
Forum Theater “Look! AIDS Concerns You!” in educational

Tiore. '/’5":“3 institutions and summer schools in 104 Moldovan commu-
) 3 3 nities during 10 months. The presentations were organized
1 wridt , L3 in the rural communities where teenagers have limited
. access to information and where myths and stereotypes
duw;. atu! about HIV/AIDS circulate.
The reason for the implementation of this project was based
, qud on the idea that prevention is the only efficient tool to stop
- the HIV epidemic, fear and discrimination. At the same time,
0 'fﬂ’f‘f"fﬂ” an important element of the project consisted in the pro-

motion of solidarity with the people affected by HIV/AIDS.
v tay Utilization of such innovatory techniques as the Forum The-
rEy ater in solving social problems, allows understanding, ana-
UCLIVILIES &.e lyzing and changing the reality. The active involvement of

teenagers in the theater’s presentations helps them become

aware of the risky behaviors that lead to getting infected

with HIV (unprotected sexual relations, substance abuse).

Purpose |}

To prevent the spreading of HIV/AIDS among teenagers and
youngsters, providing them the opportunity to develop life
skills, responsible attitudes and healthy behavior models,
through the creative techniques of the social theater.

Objectives |

m To develop the Forum Theater in educational
institutions in 100 Moldovan communities (including
in Transnistria and Gagauz Yeri) during 10 months;
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m To distribute informative materials and provide ad-hoc
consulting to 30 000 teenagers aged between 13 and
21 and to 2 000 adults (teachers, parents, public officers,
youth workers) on HIV/AIDS.

Period of implementation

June 2003 - March 2004

Stage B

Finalized

Target group and beneficiaries |

m 30000 teenagers aged 13-21 from educational institu-
tions (especially those from disadvantaged groups,
boarding schools and orphanages) and summer
schools

m 2000 adults - teachers, parents, public workers,
youth workers.

Outcomes ) .. 1 earned
m 125 presentations were made in 25 districts during the we l}ggn' ana .
tour of the Open Forum Theater “Look! AIDS concerns you!”
» .
m 30 173 youngsters and 2 333 adults participated in the LEeacners Arust ..o

forum'’s activities and were informed about how HIV/AIDS
is transmitted, methods of protection and the conse-
quences of substance abuse.

m The youngsters and adults built attitudes, responsible
and tolerant behaviors towards the persons infected with
HIV/AIDS.

m The awareness of public opinion was raised with re-
gards to the problem of HIV/AIDS infection, the public has
been familiarized with the Forum Theater method.

Donor organization )

Royal Netherlands Embassy in Kiev
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2004 BUDGET

.. I can listen (extract from the auditors’ report):

e andzratand I. Opening balance on 01 January 2004

children wno - Us$ 52,265.04:

l’w'lf ?' u&km& - No. | Donor Organization Balance in USD
1. UNICEF Moldova 28,276.52
2. Netherlands Embassy 7,528.14
3. World Bank 9,124.24
4. USA Government 1,769.48
7. DFID 3,627.00
5. Norwegian Embassy 964.80
6. JANIVO Foundation, Netherlands 974.86

TOTAL 52,265.04

Il. Income from grants received
during 2004 amounted to US$ 310,572.15:

No. Donor Organizations Contribu-
tion (USD)
e (A4 ' (I 1diz 1. Radda Barnen / Swedish Save the Children 68,215.26
coricernea avout 2. | UNICEF Moldova 205,128.49
. 3. JANIVO Foundation, Netherlands 14,388.00
my provlems
4, The Balkan Children and Youth Foundation 11,078.00
o g and the International Youth Foundation
[} 1 U
M AO0UL 1hC from the funds provided by the Peace and
2 Stability Fund of the Royal Ministry
?' uy!gu” "lﬂ’d of Foreign Affairs, Denmark, UPM Kumene
- .
'J"’ mr, ‘uﬂgong Q 5. SOROS Foundation Moldova 6,450.00
6. Royal Netherlands Embassy in Kiev 5,312.40
TOTAL 310,572.15
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My mdates

ESpect e mnore

and Listen

L0 TE...

to USS$ 323,056.61:
No. | Projects/ activities Funding Expenditures
Organization
1. Local Children’s and Youth JANIVO 15,362.86
Councils Foundation
2. | Support of local youth Radda Barnen/ 29,070.00
initiatives Swedish Save
the Children
USA Government 1,769.48
3. | Youth Act! - International World Bank 9,124.24
(Moldova - Ukraine -
Belarus)
4. | Education focused on SOROS 6,450.00
development of socially Foundation
active communities - Moldova
exchange of experience
among Moldova, Ukraine
and Azerbaijan
5. | Life skills education for Radda Barnen/ 39,145.26
prevention of human Swedish Save
trafficking — program for the Children
general boarding schools | UNICEF Moldova 130,755.23
Norwegian Embassy 964.80
6. | Life skills education for BCYF/IYF 11,017.49
prevention of human
trafficking — program for
auxiliary boarding schools
7. | Teenagers for prevention | UNICEF Moldova 62,929.71
of juvenile delinquency
8. | Actagainst AIDS:today  |Royal Netherlands| 12,840.54
on stage, tomorrow in life! | Embassy in Kiev
9. | Support for the Secretariat DFID 3,627.00

of National Council
for Child’s Rights
Protection




